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- GTA” LIBRARY

K

/, Introduction :
L % ~ ‘
This chapter will discuss those aspects of the CIA

A

Library that are notlspecifically concerned with the Intellofax

System or the Acguisitions-Procurement function. Separate'chapters appear
on these two importgnh activities, which were an integral part of

the Library organization for many years. This chapter does, however,
cover the Consultanbs' Survey of the Library (1957) and the Task

Team Reports (1958), because, although the Intellofax System was a

major topic of discussion, the reports dealt with the Library as a

whole and had an important impact upon[éﬁé Librazﬁo This history

is arranged in a year-by-year chronological sequence, except

when it seemed more logical to discuss the entire historical

development of an activity, such as Branch Libraries and the CIA
!‘

Iibrary's relations with the Library of Congress.

#*  Statistical information on Library services, including information

on requests serviced, books cataloged, decuments indexed, sourcs

cards filed, and bibliographies Drepqred appear in O&?/OC% Statistical
Tables (19h7=-57) +f and OCR Annual “eports.(1958-67) .
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2.Farly Organization of the Library--19L7

On 1 January 19L7 the CIA Edﬂmwuawﬁ.&w thres m%ﬂﬂ-w_u.owmmmu..osbu.

on @c.&uw. was organized as the Tntelligence Documents Divisionl GUV

pecple
of the Refersnce Branch (in July renamed the Koference Center) of the
Office of Reports and Estimates (ORE). Tt was assigned an initial

3t b Drarnd .
T/0 of L7o The first professional peron

duty was l%m_nxmpmﬁmwmwﬂm& from the Air Farce Intelligence

o Library on 2 February. Ste holds the distinction of having remained
evax Bince -= She, wotll

= bn the reference staff of the Librarysibit-irer retiremens in the

sumer of 1973 . TR k354 tosk was to seb up interlibrary
loan errvangements with the ILibrary of Confress (I18) and with other

to report for

government librariese

Tn June the Iibrary received its first Chief Librarian

(later CIA Librarian) -GG - transferved to the o
in December ..&

A-RDP84-00951R000300020012-6

(cxm s -
Central Intelligence Group,from the Office of Naval Intelligents @NT) ﬁ”.rdwmm\,
and had N
been asgigned as Chief Librarian in the Foreign Documents Division (FDD) m
®
»

of ‘the Office of Operations (00)s When he joined the ORE Reference Branch o
-
he was given complste authority for the Library's planning, staffing, owmmsuﬁm&
@©
Sos\ apd managemento The Library was charged with Lmo.@mu. repository

responsibility for the Agency of basic intelligence reference materiale

Under l&%ﬂo@ 2 :

mmm books, many surplus from other u.”._.dwmu.u..mm%/ﬁwm core of the reference

began to assemble equipment

Approved For Rele

collection was based on fundamental standard reference works supplemented

% Tnformation on the Library T/0 in 1947 H.ww.mmm from 43 bo Shiy L7 seems
to be the figure most frequently quotede .
—L /0O Foarls ishical-Tables 9L T7-0 —Job59=075(1
%@Hmﬁmgm Branch, ORE, 9 April 1947 C. (File: Tables of Opganization L7-5L
Joot 58=98/6) :
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\

i by the specific requests of the ORE rancheses By 15 Juna the
%’\0‘\ docmneﬁ*bary floodgates opened)and the Librc}ry became heir
%

' to approxymately 50,000 unsorted intelligence documents ,which

had been stored in the HMessage Center of ORE awaiting estgblishment

w%

of the :ﬁﬁi. ' H 5 , Arrangements were made with
(’\1 ﬁa&*theﬁgéncy‘s dissemination officepthat the Reference “enter
> ~ Library would receive at least one copy of every cuer=ss: incoming
S
i~ intellicence docuren 'u"he receipt wa reco*ded 1n a visible {
gg Fnodlton o f Ay e oo aid | Wv\"g?uwwq Lt avpl GVAa ‘-JL
§ & serial file 'md arranved by source,/\ During these formative mam':.hs Z ‘f’/\z
gé
, the Library received authorization for centralization of purchase !2'%“5
4\
R R orders for books and periodicals to avoid duplicative ordering by -~ kﬁm
~ %‘r offices in the Agencye |
S — 3
’ 25X1A9a and his small‘f*téwi:fa ) T tre latter :
é\ - 77" Reference Center!s
3 half of 194fworked closely with’ tg@ACen“bral Tndex (later the
Yo 8T :
c% Machihe Methods Divisi on, £Lfice &
§ &*ﬁm:m prenaring a comprc"nenswve subject classification ;

system Ffor intelligence documents. These pr'ellmlﬂaxy efforts toward
what was soon to be called the waekdime Intellofax System are

described in detail in the separate chapter on the Intellofax Systeme

1117 machine FOIADb3b1 ,
\3 ‘indexing of the Daily Beports (issued by 00) wag initiated -

jointly by the Library and the Central Index in Auguste (_See also
Tntellofax chaptey) Operating procedures for cataloging of Fooks

N
was cgpleted in July, and cataloging cormenced in Auguste

/

>
©
)
25X1A92a
#/Jemog to ACjReference urancn, 30 June L7, sub: Establishment

;7 I of the Reference Branch Library. Cs (in File Library L7-L8 Job 56-98/1)
1Admvmotr-at1va Instruction No. LO=~15, 31 Dac L7, sub: Lccountability
Proaarpm=n1: and Sibrary Service for Unclassified Toreign and Domestie Bound
g/ Fan Reteast:1999/09/24:1 ChA.RDP8%-00951R09030002081 2569 8/1)

Memo, Je Pecker to AC/Reference Center, ORi, 1 Aug L, sub: Handiing
A T o A T IR Tal O 00/

7/
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3, Off the Ground--1518-51

25X1A%a

As early ‘as Decenber

’ ‘ the
- r20¥XE% 1ssue aﬁﬁ,%»n&u.bm owwc,mw\ Yeferenca Center (
; : in $he Ref erence

I 5 O X5 desirability of establishing,a newspaper

enter

scanning and oHHEH._..sm. service for the various branches in CIZ.
v v & .
This eebeatly was started in Marchythe wo%ﬂ,_ﬁ w.dmdﬂ,aux using the
\ / M\ 7

facilities of .nrwmrﬁau,mmu.mm personnel pool
: !

By the early part of 1943, the Library had put into effect
working procedures for reference, interlibrary loan, cirvculation,

preparation of bibliographiss, book-selection, book omﬂmu.omwsmv mb%t
%x«gr\m

P

docuent indexing and filinge
After the 1 May merger of the Referdence Cemter and the Office of
Collection efid Disseminetion (OCB), the CIA Library absorbed tle

information and distributicn duties of the former Ventral Records o
UwqmeoS\mmwﬁ%mm Branch/Adninistration and Hanagement mﬁm.ﬁ\&m\ .

Prior to SH%\(....%WMVHHGEH% had indeved and filed the @.ocﬂﬁmﬁ&m but
had not been responsible for their distribution. =

"

The owmmswmm&womowo\wmmxmga of t he Library was
Sy .
as follows: Field survey Division AIu ERYIXSCosponsible

for locating and surveying items of unusual intelligence signifie

e

<
canze in universities; librarpes and research institutions, both

J
@ Memo,

G rorence Librarian to HERANET
12 Decewmber L7.

sub: Newspaper Cli wﬁ.sm Service, Us (in Library
@m&uﬂ% Reading Tile 19L7 Job: mmzwwm\m

YMemO, AC, Reference
Reference cmzdww\.u A& My 7 Yay 18, sub: Proposed Procedures for
Consolidation of Central Records waith Beferoace Yenters Co (File:
Library Daily Reading File Jan-dune L8 Job 68-116/2)

|9 . . s .
/! enter Iibrary and Chiefy Central Index to Chief,

09124 : CIA-RDP84-0

8l
7

and the per
N

1947 the Ghief Reference Librarian (N . €6

e6

00300020012-6

0
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AL }4)}7" 3/ };}QJ
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25X1A9a

25X1A9a
(I

in and out of the Washln.rton avea, Bibliographic Division

25X1A9a:

Chief), including the. Analysis Section

25X1A9a

s Chief)for indexing of documents and the Catalog Section

- 25X1A9a .

(I . Chief) for book crdering and cataloging; Reference

25X1A9a

Division (three chiefs within 1 year:

25X1A97 Feward=tim—end-of—the—Tear)

AR, - -:5:orin infornation queriss,
(and maintaining files of documents and

including Intellofax retrieval, <—i preparlng”blbllocra'hles}"“‘}bc.oko,

25X1A93 —
Information Distribution Division , Chief) for

)
! > A L3 > L] i fay . -‘
recording the bibliographic 1nformat10nzqn gvery incoming
intelligence document, for distributing documents, andf ar

locating documents through docament control (assigning accession
25X1A9a

or control numbers to documents)s Archives Ditision

25X1A93

s Chief) for the efficient management of active and inactive

records in the Agency, for maintaining, central record:over all ‘

“A
administrative records, and for directing the control of all
O'D 3 *
Top Secret documentse
25X 1A03

reported that by Vecenber 1948 the major organiza=
tion of the Library was complete,

With 75% of tha authorized organization on

hand . . the Library devoted 32% of the staffts
time to Library service, 10% t0 the processiing of
intelliscnce documents for the Iibrary files, 23% for
bibliographic processing, 25% for service distribution

of intelligence documents, 6% for planning and procedures
and the gemgining L% of the staff's time to administrative

dutiese B/ j

Pt
# The Tep-Seers®d control function was activated for CIF on L April 1SL7.
[ §/femo, Chief, CIA Library to Administrative Officer, OCD, 31 Dec LS,
sub? Brief Operational History, 19L6-L8s Ss (T“wle. Iibrary Deily
Reading Tile Jul-Dec 48 Job: 68-116/2)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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Two Libfazy publications made their appearance in 1948:

the Weekly Accessions. List (of books received) and the

Library Bulletin (see chapter on Tntellofax for an

explanation of the locator system for filing documents.)

<
~

..‘

The workload in the Library increased as the young
Agency grews fortunately, a T/0 of 100 for éhe Library
had already ?een approved for FY 1919, There were é?% more
intelligence documents received, recorded,and distribubted in
1949 than in the previous year and an increase of 277% in
the nurber of copies received. During 1948 the number of publications
ordered averaged 628; for 19h§;1,376g The nurber of reference
searches rose from 1,161 to 1,5003; the number of items circulated
fron 2,196 to 3,355,

The gradual dissolution of Special Project Hoo 1 (uncleared
personnel‘ﬁ;oolf in late 1948 and early 1949 increzsed the
Library worklcad in three important aspects: newspaper clipping
service (clippings from 2!y newspapera and 21 magazines were
supplied to six gsographic branches of ORE based on'reading

. }/ . F IAb3l?1 /./ _ -
requirements)y” indexing of Daily Reportsf and indexing
of unclassified documents into the Intellofax System,

Cn 17 March 1949 the Agency}Assistant Directors(ﬂ@[ys>
established the Document Procurement Committee to advise the

19// Memo, Fux for AM to AD/CD, 3 Sept 18, sub: Tentabive Tables

of Organization for OCDe Co (File: Tables of Organization )7-oL
Job: 58-98/8)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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CIA Library on matters pertaining to the procurement of
foreign and; do'mesw_b‘ic publicationse |
.  The CIA Library reference book coﬁe:ction was converted

in September 1949 from IC call nuibers to ‘the classification scheme

used for documents=fhe Intelligence Subsjec Code (ISC), thus
- ,
standardizing the Library!s subject and area approach to

its resources. (In 1948 6,912 books had been cataloged, and

. In 1959 after several survey:
these were all converted to fhe TSC schems.) recommendsd the vse of the ks

IC scheme — “for book catalogl the,deciglon was made Lo convert againeeback to IC.
i , In Noverb n%.’9h9g§§bhe Library was reorganized in‘bog the »-ca’t.alo;;ii
) st - . cenad e
; , 25X1A9a _
following six branches: Analysis (under NN, Cataloging
25X1A9a 25X1A9a

(under IR ), Ccntral Records (under _35 who
supervised this activity until her retirement in 1958), Field

_ . 25X1A9a . : R
Survey (under INNEGTGE /,who also acted .as Assistant Chief, ;

B . - 25X1A9&
CIA Library), Records Management (under * . , ond
, . 25X1A%a L o
feference (under | NN -1 1954), The Analysis Branch

performed the input to the Intellofax System. The GatalOging Branch
had three sections: Catalogings Order (procurement of books and
periodicals), and Publications Review (clipping service), The

Central Records Branch was responsible for distributlon of documents,

-

including ‘}:s, ) "and maintenance of TS files. The

¥*
See chapter on Acquisitions=Procurement for futher discussion.

#% By General Urder No. 28 s AL Septenber 1919, a vertical departmental
organizational structure was adopted in CIA4 The Library, therefore,
became a Division and all breakdowns thereof became Branches.

_’B/I-"{emos;’cﬁ. Librarian te Iibrary Staff, 28 Nov L9, subs: Administrative

* Reorganization of the Librarye S: (File: Library Daily Reading File July=-
Dec LB Jdobo: A8~116/2)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6



/? ~ Approved For Release 1999/09/24 :,CIA-RDP84-00951 R000300020012-6

Tield Survey Brdnch was responsible for locating resources of
intelligence interests. Records, i‘;fanageinent (formerly ArcHives)
was charged with developing and implementing an active CIA
" Records Ivianégeme_n% fi'bg;'am, Reference Branch inéludec’i thiee’
. 25X1A9a '
sections: Circulation, Information (under until
her retirement in June 19722;and Files (of docurents)e
With the issuance of CTIA Notice 30-50, dated 26 July 1950,
the Library accelerated the Records ﬂanagement Progran for the
Agencyes 119,363 items from 1943 and 1949 were microfilmeds
this r esulted in the processing of 351,698 frames for archival
PUrPOSESe
25X1A92a
In April 1950 the DCI eppointed to replacs
25X1A92a
as CIA Top Secret Control Ufficer (TSCO) and, as
CIA Custodian of Registered Documents. "o was also appointed
CIA Control Officer for certain code(gword collections of
il
documents. In Ocbober 1950 he called a meeting of the Ares
TSCO'se (Areas were intra-Agency office designations for TS
control purposes.) The conference, the first of a series, was designed
to improve the overall control system as much as possible and to
develop uniform understanding of procedures asmons the Areas, As a

25X1A9a

follow-up, issuedyin Avgust 1951, a Guide for Area
s

IIemo, C/Records Management Branch to C/Library Diwision,

22 Mar 50, sub: Redesignation of Top Secret Control Of*’lc&

and C A Custodian of Regitered Decumentse Co (File: ILibra

gxb 231y Reading File 1950 dJob: 66-116/2)
- &3/Memo, AD/CD to Chief of Staff, ¥S Arm,v, 6 Apr 50, sub: Bstablishment

25X1A2g /O.L Control Office in CTA. Se (File: Pollcy 1950 Joh: S8-98,/7)

Memo, CIZ Top Secret Control Officer, 10 CCu 50, subsz

Confersnce of Area TS Control O.LflCCI’bo Ce {¥ile: Library Daily

Reading File 1950 Job 68-115/2)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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Top Secret, Control Officers to provide all TSCOt!'s with
;1 uniform funcdtional understanding of the TS nétwork or
systems | |
In 1951 the Library was relieved of two responsivilities
that Z*%?z;’?tgrie—conaum_nb On 28 Fe?mary, James
Andrewsh Aesrotart-Siroetor—for—9€D, estavlishad ? cehtralized
Gable Center Branch in the Liaison Division (ID). This consolidated

the reading. or disseminatipn and the reference functionsof

~

" gervicing cables in one Brainche Fouwr months e
ervic cabl ne B he Four months later,

BOTIN
e

ﬂi/ lemos AD/CD o all 4 u'b, 5 Mar 51, sub: Cenbralized
Branch, establishment of,; and Brocedures. Cs (File:

the Administrative Services Office assumed operation of the

) 5X1
Vital Materials Program, w’qich had been under|{ .

y _ard {‘w——u&»——"—‘“—m—« o

L.

jurisdictiont 3 the Pirst Vital Doca.mentp Offlcer since

March 1919,

i
a3
[N
4]
&2
&1

= LD
t-
HE
[
jab)
o
e
0]

Division 19L6-51l. Jobz 5?—9“/3)
}%2 lemo, C/Admnﬂ strative Service to AD/CP, 17 July 5L, sub: Vital
Materials Program, C. (in File: Iibrary 1919~51 Jeb 58898/1)
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s

1

L
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% CE\');;nd\ the Library of Congress

Over the years, OCD[OCQ ma:n_ntalned alosw working relationships with
and provided a varie’c.y of support o DU, This discussion will
cover the entire period from 19L8 until financial support terminated

in 196T7. It appears in this chapter because)the CIA Librarian
in 194
became w00 first official liaison officer’ i‘rom CIA to IC » a relationship

)
that every CIA Librarian has continued,

Lo 3upport to Slavie Catalo&s and Accessions Listéjg

The Monthly List of Russian Accessions ($he title was

changed in 1958 to Monthly Index of Russian Accessions [urRA ]

as a more explanatory ,;ijle and will henceforth be so designated)
1

vas first published by in 1948 as a comprehensive record of

post-iu‘forld Har IT Soviet publications in all fields of knowledge
A
received by/IC and some 200 other major US 1i‘graries_. In
AL
April 1949 the AD/CD negotiated an agreement with, I for incore

porating into the MIRA certain unclassified translated bibliographic

information formerly publishad by 4ADD,

RV Ty Decenber the Acting Iibrarian of Congress informed CTA thab .if .
IC would be unable to conbinue the printing and disseminaticn of
the MIRA because of shortage of funds during the last quarter of FY]O\*SO,,

Convinced of the unique value of the MIRA, the AD/CD recemmended and
) '\v o ", . s
the Projects Review Committes approved an expenditure of $1,0C0 to W

W oo "
1, {IC had asked for $1,,0000) I~ t952-CIA-teok-over-shetoTal

Tinancial -supporb-of-MHRA-beeauge™ '{D‘i‘“bhe«imox*tance\ -vo-intelligence

I}%T ”emo,AD/C‘D to AD's in CIA, 15 Sept L3, sub: D°51 enatien of Liaiscn
Officer from CIA to IC, Ue (in Library Daily Reading File July-Dec L8

., Job 68-116/2)
@ 4 Memog AD/CD to bhairman Projec s Reviow Committee, 7 Dec §9 sub:
rovedzﬁeﬂﬁﬁlease;ﬁc@w BP%QQS%RODO(& 52&@% 811y

Reading File July~-BPec L5 J ob 8- s.o/ 2)
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proposals to CIA: (1) impro*!rnen’c of the MTRA (:anludlncf translatlng
Russian titles in’oo Engl:.sh and nroviding de*ba:.led crogs~referencing);
«and (2) a project for the develonment of a sub,]ect armngement o

.

- Tl
the S].avic Union Catalog, Lm awthor ca'balog,%h IC had started in

1942 for*Cyrillic alphh‘aa'b\@: /zgqui'c'ed in the United States
since 1917.ﬁ’

The ADS ' of ORR and OSI concurred in the ADJC{!s request to

. g , ,
the Cha:‘_man/ PRC to support IC facilitied for refersnce to Slavic

publications, Dr, Andrews in referring to the Slavic Union-Catalog

! . ) ' ‘ tv

stated:
The intelligence family does not now possess a central
facility for obtaining adequate bibliographic control
of the books, monographs and pericdicals which are
received from the Soviet Union. A¥ a result ofits
work, the Library of Congress has assembled a Zlavic
Union Catalog to which researchers the country over can
be reférred including Soviet publications catgl oged
by other cooperating American libraries. For budgetary
reasong, the Library of Congress has been restricted in
developing this catalog and the only approach to the
: material is now by authore
¥ 10 cos‘b esta:mates, as approved by the Dirsctor of Central
25X1A1a
Intelligence (DCI) @ 23 November 195L, were -11’1 support
25X1A1a
of the MIRA for the initial year of sponsored operation and

3
o
)

the entire costyfor adapting the Slavic Uni_on Catalog to g subject approachﬁ

In a letbter of 8 August 1952, the Librarian of Congress raised the estimate

@/Ltr, ADJCD 4o Iibrarian of Congress, 23 Nov 5L Co (in Library 1919-51
Job 58~98/1)

gﬁfiﬁamo, AD/CP to Chairman, Projects Review Commibtee, 16 Oct 51

T subt CIA Support for Improvements in ILibrary of Congress Facilities for
Refersnce to Slavic Publications Seo (in Chron File 1951 Jcb 55-98/6)
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rile 1956, Job 68=116/2)

vy 1952, Jcb 58-98/1)
Ly Reading F

i,

&1
-
L=y

—
i{

'ile Libr
n Library D

{in
i

’

an of Congress, 27 Oct 52, C.

ecords CIA Librarian, 6 Mar 56, Us (

i

3‘7};153', AD o Librar
T
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for the 'bwo progec‘cs to- The &QI authorized the
2

increased efnendlture in QOctober 195

e
5

Beginning with the March 1952 1bsue, and as a product

of the CIA—sponsored project, the MIRA was expanded from two

to f‘our par'bs:)and with the incrsased FY 1953 budget, the 'IC added
a subjeet index of monographsg

Under the agreement %o convert the Slavic Union Catalog from

author to subject approach. the CIA Library received incrementd

of Ul"e ..)U.b ect ca bulo WhiCﬂ was hencef Orth. lmé't‘m as- the
ALt

iy

Cyrillic Subj_écvthn‘ion Catalog (CSUC). (ALl braaches of the

Library assisted indtrying to alleviate the filing backlog

created by the arrival of these cards,.) In 1956 the CIA Librarian

as Project Officer ﬁith the IC terminated the C3UC projects In listing
his reasons, he stated that he believed it was more important to anndunc
the availability of publications (in the MIRA) than to build up a
fully cataloged set of cardse Termination of the CSUC permitt ted

the IC to transfer mine positions to the MIRA staff, which necded
relief because of an increase in receipbs Z#¢ of USSR publications.

"1

In 1959. ;@IA, through OCR, bepan support to a companion
to the MIfh,
pu.blicationf‘ the East Furopean Accessions Index (BEAIL), published by

25X1A1a the IC sincs 1952, Costs for the EEAT were - in FY 1959, rising

25X1A1a

Seience Foundation (187),

to Ml zor 7 1961, $51,000 was received from the Bataonal

267

4 copy of a 1952 MIRA is on file in CRS Historical Filesww
(CIA Iibrary 1952 -6Job 58-53/1) i

75 These C3UC cards were angmented in 195L by cards which the
Iibrary received from the Aray G2 Iibrary, the Air Force ATIC
Library, the Hational Central Library in London, and the Armed
Forces Medical Library on 3lavic materials in those librarisse

This companion catalo Ty kno,m as the TAC Union Cdnalcg in the

CIA Library, did nob wurk successfully, however, because of variatio
in cataloging pra cbices a.;d whe resulbant incon :ﬂ/@l’uﬁr of cards
for filing purposes. The projoct ceased in 1950 (AHTP-3w23

Approved Iégr %éiféégé & %911?7%: ‘%D zﬁ@gﬁﬁgﬁﬁ 6Wi2 :D“fi-(—miiﬁ}

tional QU")DO"'JD lteguested by the LlDl’LI"j of bon“ress for the
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FPunding by tjre Agency for the MIRA rose to a peak of almest
25X1A1a .

¢!

by FY 1962, -at wh:.ch time CIA gecursd the financial participa-

y 25X1A1a

‘tion of{ NSF and the IC itself. CIA costs thenstabilized ab the _
Ala

v'a_ levels ~

During a routine audit of '-"bhé"’Officer'of Central Reference

(OCR-,\:Lame changed from OCD in 1955) by representatives of the
¥eneral “ccounting Office in 1961, the question of propriety of CIA/OCR

. sponsorship of the two publicatlons was raiseds Paul. Borel, AD/CR at ;
"’VMN‘F“L\ iﬁ L"“"""

the time, called on the Snsomnpdwe Central Advisory uroup (CRAGY ar\l(éw: ‘“,J:f;i

-
the members of the USIﬁ Cormittee on Documenta J ion (CODIB) to
e
survey the usefulness of the two publications. NS and the 1C hired
25X1A5a1 A

an outside consultant, _ to deternine the character
and degree of use of the MIRA and the EEAI.E_'Z/

In late 1961 CIA stopped its support of the IEAI and the IC
ceased its publicatlione As financizl pressure?’i{éontinued to build
up‘\mgzjﬁ;z_}i‘ in the m 1960'5 » the priority importance of the
support to MIRA continued to drop., OCR felt thalt access to Russian
publishing had vastly improved comparsd with the emrly 19501 5 and
intelligence uzers were no longer making substantial use of the MIRA,
OCR notified the Librarian of Congress on 5 October 1985 o its
decision to terminate CIA's funding of the MIRA in FY 2967, This
occurred after much correspondence bebween OCR and the LC and even
cong %ional questioning reparding CIAls bul"mlnélb]_On of support to the

MIRA .

__ﬂ/A Study of the Use of the Monthly Index of Russian Accessions and the
Bast Furopsan Accessioms Index by Saul Herner, March 1961, (in
File Library of Congress 1957-57 dJob: 67-515/1)
@.File Library of Congress 1957~67 Job: 67-515/1)
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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b+ Yther Relationships with the 10 ' .

In the m1d-1950's the CIA Library began to transfer regulariy
to the L%?S;;ﬁn I(puollcaulons that (4) had béen utilized. by research
COUIPOI”SITb-.) of CIA and were not sehedulad to be retained in the CIA
Library, (b) wers archival materials no longer required by CIA {for

example, the captured Zapaness collection), or (c:) z,fllere current publicae
: o
tions received as a result of the CIA Library's worldwide selection

program but found to have little or no intelligence value, By 1959 an average
of 8,000 pieces, books and serials, had been sent to the IC every monbhe
An dimportant bt informal arrangement was worked out in December

1952-wand has continued to the present date--bebween the CIA Library anfl
[Pt |

/‘\

the IC u@eyeb,,: one person from the Circulation Branch of the Library m%“dp—

tailed to the IC on a ftillit_,é-»;;ims basis to handle searching and charging out of
all CIA requests, averaging 37 a day. Arrangements were also made

in the 1950's whereby professional personnel r ecruited for OCR were utj_llzed
the b ns
b;;/’liLC while awaiting full security clearance. lhese people worked aty 10
' 3

on projects that were of benefit to CIA,

| The AD/CR made an offer on 23 November 1959 to the Iibrarian of
Congr=sb to supply the ILC with a copy of cvery catalog entry repressnting
original. cataloging by the CIA Ii})rary, The IC accepted Hth the proviso
that these cards would not be fildd in the LC*S Union Cataloz because CIa

did notwant to gel into the lending pattern for open publications. Arrans rements
were made *ho transfor the L:_braz:,r‘s retrospective collection of Pussian newsp aper
to the ICe By 196l the CIA Library had freed approxinately 3000 linear feet of
shelving, which pfo\rlded oao_’b{t ceded space for other serlel material,

zﬁ/L’c.r, CIa Iibrarian to Di mctow wocposmb mta, ICy 3 Nov 59, sub:
Transfer of Selected Materials to IC, Ue. (in File Iibrary Daily Reading
File 1959 Job 68~116/2)
Memo, CIA Librarian to Au/CD, 9 Dec 52, sub: Inter-Library Loan Service
ffon IC, U, (4n Library 1952, Job 58-95/1)

W!I@mo, AD.CR to DI/T, 5 Oct 55, sub: Swmary of Relat:onship between IC
and CTA, C4 (Chrono 1951.-55 Job 60»—548;./1)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6



(/ Fpproveep-forReleass 1209/00/(24:1C10:RDP84-00951R000300020012-6

As the Agency grew larger and personnel wms housed in widely

geattered buildings, a need arose to establigh branch libraries
thet would be administratively responsible to the CIA Library
but would specialize in satisfying the reference needs of a

particular group or componente

Ny o

The first such Library to be es‘t'{i‘%a.jshed was at the request
3
of Mathhew Paird, the Director of Training, Bmmmel=d@uwse opened in

“Alcott Hall in May 1951 to support the uncleared T’sersorme:l. going through

S VT

s ¢ g - t_g SIS o ?r EONE D
the recruitment processe’ Ut s R -
(,g,,.__A.N,N,‘.ﬁ.w}(ﬁans for a branch library specifically tailored to the needs of .
oy ’!! {: w ] N ”;

Lo
the covert offices begpn early in 1951 at the request of tlﬁse officese

Hovever, | g’c was not I;fﬂl

11 rﬂbruary 1 ﬁé/\bha% anc # 1 was offici:
..0
opened in K Building,

wroddetrps—ol~I,J an /q,:;

In Septembsr 195% the Medical Office requssted assistancs..
fggthe LIA Librarian ia- B Ahedmch . FREpEAAS ODTEIMINE 2 part-

time librarian to take cere of processing the accummdation of medical documents,

o ¥ )44

A detail of edw months was arranged., At the end of this period, the Medical

Uffice initiated action to augmen’b the CIA Library T/0 by one GS=9 librarianj

wholl
and Branch # 3 opensd in \1\xove 1953a Library administration lasted wuntil

July 1959, when the Medical Staff took over completelys
In May %953 the foreign publications procurement function

was transferred from the State Department to the CIA Library. An agresment

%é Memo, CIA Libratian to Dsputy Chief, iedical Staff, 22 Sept 52, subs
Temporary Assignment of Librarian to Medical Staffe Ceo (4n Library Daily
Reading File 1952 Job 68-116/2)

){Memo, CIA Iibrargan to AD/CD, 16 Oct 51, subs CIA Iibrary Services, Project
I7, Branch Library Service to OFC, S, (in Library 2919-5L  58-58/1)

BMQV@QtEQWA%%WQGr%q&Q% 0Q§5MQ%99025Q1%12¢&MW

Facilities for Unclassified Training “roup Ac Ue (in Library 19,9-51 50=98/1)




/5

Approved F

21%::151 Keesached m_th \FDD *hat Branch # L be established &f cut
a
%%%&i&m%m&n @chsmoaﬂmﬂﬁem,

4 ’J,meﬂﬁ’ wt L\
recelpt} and re{:enﬁlbn Qf i‘orelgn language publications in the

Agencys This branch operated until FDD s move in 96@

to H Street N.w. =
/

Wi
fb—tre—ttme- the Office of Scientific Intelllgencs

in 19 T
(0ST) moved from "}W{"/Oguilding to Barton Ha L , 68% requestad_
that a branch hbrax;r,r be established for its PUrpoOsess \

dF
Branch # 5 opened in September @2 that yearj

£5 the Office of Training (OTfi) progrrams evolved, the
training of.uncleared personnel dropped out of the' picture o
and the role of/f(‘)m Library and Branch # 2 dn—fradninstendsd
to biends Yre. Baird and the AD/CR agreed that these tiro

facilities should be consolidated into a single branch of the

3| 387/ 25X1A9a
CTA Library in R&S Building. 5-Shief - SRy
A Y
Braneh,-;aa-na-c‘-ed the take/gover from OTR%V& November 1957; 7@
4

The :f;grbnes afield Branch Library was established in

25X1A6a 25X1A9a 25X1A9a
in 1958, at the request of Brig.

25X1A6 *
Chief of the _aSt.aulonp Sv:éﬁns—&ﬁ—&&:—e &Ww‘&

A <§A
a stilton library, #eedadasierecommended the e stablishment of
25X1A92a s

a reference and information activitye _

from his staff becams the s’mll/on‘s first CCR librarian on 15
AN
February 1958 and servec}a ,\3 vears, the Library terminated its

support in 196l %actw vity no longer- requlirad professional

e M

administrations

# Discussions with FDD recarding a Branch TJi‘cE;rary began a s early as January 1952. 1

CTA Iin OLATY *zal*ﬁ:alneu that DD had assunggycertain Library functions for which
had ndkmelenbamit . iowesy charters (Memo for the Record, CIA Id bmrlan,
7 Feb 52, sub: rupooal +0 dsbablish CTA Library Branch in CO/FDDe Se in File
-LD.DI'SI‘/ D"vlly‘ Reading File 1952, Job 66-1154/2)

Whproved Fét R’éleaée“*%ggéfeglzi CiX.RDPES: 00951%00%0’0“50’612 6

N QS SRy

%"‘"‘m(}ra[‘ﬂlm of -*gfer;:mnu Bosween the Director of J-.L(-’.LJ-&-LLIC zizd ths i‘-uu.a.J Lanhs
Nimerton. Contmal Refarencs. 28 Oetoher 1957. C. (in Library 195557  60-139/
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The Office of Comunications (cc) L:.brary was transferred
to OCR with a T/O qf two persons dn 1 May 1959 to increase

« managerial efficiemcy. This is the only branch library still under

4 OT
GIA.’L:i.‘brazy administration in 1973. The Langaage djy
W‘MIN"{ M o‘é’ \}4
and Srea Schook, located in Arlington Towers, &it-®et move to Ki* /\ E&
the new Agency building 3 5893 therefore, a &
in the fall of 1960 é\\\ éﬁi

Hranch Library was established for these b training activities

G
It was phased oub in 1966 because of , Was cutbac in area training.

In 1?63 the Office of General Counse(;igi asgistance in providing
&’“‘:&9 reference: service and‘ ’:1:n building wp a legadl collsclhion for
amlhars

its lawyers. As a resulfyﬂas Branch Library was established;
its staff of one was ad.m.iniatratively transferred to OG0 in 1968
as the CIA Library faced T/O cutse The last Branch Library to be
established was in the Office’ of Research and Development (ORD),
Opened in July 1966, it provided direct support to ORD, iﬁcluding the
use of a manual "profile of interest file! for calling new materials to
the attention of ORD subject specialization. ORD took over ﬂahi/e“admlnls-
tration in mid=-1968.

The move to the Fw building in 1961 cobviated the need for

[T
Branch Libraries 3} #_Sj and the Training Librarye

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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4

-

Much Ado About borﬂet ﬁnqu952

S REpT TR o

OCLts move to the Riversme Stad::_um in April 1952 resulted

in the L:Lorar:_an's Office belng placed tin the 1Qi‘b_"_§ above the troops,
eycepfi for the Reference and Circulabtion Branches y Which remained
F
in '@" Building, Tmmediabely before the move, the ILibrary had its second
25X1A9a 7

reorganization. Based on a survey by en’oitled A Beport on

the Files and Circulation Sections of the CIA Library,” a new Circulation

Branchwas created made up of the flormer Circtﬂ.ation;and Piles
Sections of the Reference Branche Both the Analysis and thHe Circulation
Branches were organized on a document sourcs basis (Statc, DefensegCId,

E
-

Civialone

b

nd Miscellansoas) similar in patterm to that of the Liaison
(& O(‘"le(“nbs were also babched in env(lBopes accordin é’ to e in source of

successor to Central fecords Bra"'ch.)!
origing) 75/;19 Processing Unit of the Document Brancn*\perform.ng duties

i

in connection with preliminary cabtaloging (&rping) of incoming cGocuments,
was transferved to the Production Section, Analysis Branche The project
for microfilming all intelligence documents was transferrved from ths Referen

Branch to the Document Branch, wibh nine positions added to the T/0

of the lattere & few months later this project was transferred to the—

ten, where the technical aspects of microphotography

could be researched and testede The Field Survey Branch of the Libra

25X1A93

bhad been inactive for 2 years because of the other demands upon
the Deputy Librarian, who also headed the Branche Its functions of dew
Fermining the location of domestic sources of potentisl intelligence
interest were taken over by the Special Resources Section estavlished in
the feference Branche

first

# Planper anadkditor of the intr;j__h -ence Publications ¢nde:c (1),
Sec chapber on Tntel'f ofsxe e

[ NI e
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On 2 June replaced NN :s Librarian

25X1A9a

became Executive in the AD's-office), and on 7 July
25X1A9a N

. 9 chief of the Boock Branch, to_oki over as Deputy Librarian,
The nsw Li%;rary toam made a plea for additional peréonnel. In a memo

_ to the A.’fé?]) they presented statistically the growth of Library
3¢

service:

| C1948-l9  19h9-50 1950-51 19512
Reference Questifns 6,817 8,250 12,594 17,000
Documents Supplied 34,084 11,015 604794 90,1100
Books Purchased 8,18: 10,760 2l 41136. 15100
Subsscriptions Placed 2,576 }15256 3,891 6,000 "
Books Cabaloged Loeh  h,h76 l15920 75100

bo Clipping Service

25X1A9a :
Tate in 1952 the Chipf of the Book Branch (I r<plac

W)j abt the requegt of the AD/CD, made a survey of the hewspaper

and periodical clipping éemdceo At that time 17,000 clippings were being

sent out wach month based on 1L5 requirements from CIA customers in all

offices except Administration and Management, Due to the analysts!

cry of "inestimable value" and the threat of increasing publication

subscriptions, the s ervice continued for another 3 years. The T/O,

however, was reduvsed from an aéproved T/0 of seveh in 1949 to five

in 1952, Service was finally terminated in 195 because of budget

restrictionsﬁm-

3§/ Memo, CIA Iibrarian to AD/CD, 23 Dec 52, sub: Additional Persomnel
Requirements in CIA Librarye &/ (in CIA Iibrary 1952, Jobz 58~93/1)

gﬁ)’ Memoy Cy Book Branch to AD/CD, 15 Deec 52, subs Survey of the Clipping
Services Co (in CIA Library 1952, Job: 58=95/1)

ﬁ/ Memoy, Executive, AD/CD, 11 March 1949, sub: Amendment of Table of
Opganization for OCDo Co (in File: Table of Organization-~istory
Job: 58~58/6)

W/ Memo, AD/CR to all offices, 22 fu sub: Termination of CIA Library

56, ~
Approved EbFRASSsavisse/Ho/sh: BINRDPEI0SEIRE005b002061 28 €6-11/ #F:
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was estab;.ished in the fleference Branch in 1952, One of the

earliest mention of selection procedures.occurs in a memo

N i
‘ 25X1A9a ~ : ‘y f
from _*bougi weeks after he reported for duty in March 191',8.25)(1 A9a
‘ o raTe
Six months later the Librarian approved a Sampbkeavismr proposal o
et 2 5 aad Ao ol oo boris o

k five librarians were a signed i' o £
resnonsibility for screening book reviews in designated magazinede /7

9191@
Selechion policy was the key to the CIA Id.bra::;r‘!s shaping of its refer=
ence capbbilities, Among the principal consideréti&ns were (a) knowing
what the major requiremsnts of the Agency were likely t; ba by ‘
studying the borrowing and purchase patterns of individual requesters,
requirements listis) and reference questions, and (’b) reviewinz trade
announcements, bibliographies, book reviews )and catalogs from all over the
worlde The emphasis was usually on current material, with heavy reliance
on interlibrary loan for historical background items, Origiamlly set up
for the purpose of selecting material for the book and periodical
collections, this function expanded over the years to include similar
respongibility for the document collection, Selection officers worked
closely wyth document disseminators and classifiers in determining

what, how )and vhere clasé_ified documents should be handled in the library.
They also alerted produc’&.ic:n offices to new and forthcoming nublications.

A Joint Liaison-Library Selection Committee was also established

in May 1952 It consisted of one &fficer from ID and three Library re~
presentatives from the Analysism Book,and Reference Branches. The Committe

25X1A9a _ Getermined processing treatment for documents secured by —_—
L@ Jemo, to AC, Intellipgenc< Documents Division, 30 '

Harch 1948 sub: Proposals for Certain Selection Procedures in Reference
Center library Ue (in Library Daily Reading File Jan-June 48 £8~116/2)
%lﬁﬁmo, Cy Field Survey Pivison to C,0TA Library, 15 Sept L8, sub: Tentabtive
Proposal. for Bock Selectia Procedure U. (in Library Daily Reading File

July=Llec 48 Job 68-1156/2)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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A "irsth was the Library's publication in January 1953
Approved For Release 1999/09/24 : CIA-RDP84-00951 0300020012-6

of the WM@I » the index %o

finished intelligences, Its history and development are discussed
) |

PR TERS W RN SR e g

in the chapter on. the Intellofax Syste.;avsa- the two indexding systems

-

-are closely relateds

In Moy =€ 1953 the Foreign Publications Branch of the
foreign
State Department was abolished Jami the important publications
, o pddd 4 NSUID db
procurement flinction was transferred to CIA&” On 9 May the

Foreign Branch (later called the Acquisitions Branch) 33
<<¢g- . f
of_ZS=postitans became, part of the CIA Libpary,w;

! . . vl &

of - th
25X1A0a . e s
as its chief»& At that time the Library

e

dded to
25X1A9a

managerial staff a Deputy Librarian for Frocurement

an ex=-Army Major who had been G- Librarian. (He remain=d with
the Agency until 1955 when hewtransferred to NSA and the second
Depuby Librarian's slobtw aé{ngpped.)

As mentioned'in the organizational sebup of the Reference

Branch in 1948 (see page 2), retrieval for the Tntellofax

System was not the administrative responsibility. oi‘..t"he classifiers,
The reasoning behind this separation was that professional librarians
considered Intellofax queries no different from any other reference .
question. In 1953 a policy was inaugurabsd wherebj one senlicr

classifier was rotated from the Analyéis Branch to Reference on a weekly

basise The gains realized were evident in a wider understanding of re-
fere.gnce preblenms and a closer knowledge of the end produche

ﬂ/{gf 4=z Memo for the Record, 29 May 52, sub: Bstablishment of a Joint Selection
“f = Committee. Ce (in Library Daily Reading File 1952 Job 68=11642)
L\G} &#i}tatus Report on Foreign Branch, CIA Library, 7 Oct 53. Co
=" 7(in CIA Iibrary E953. Job 56-98/1)

S8 RocmrentPIVIsTon istorr—ef 3965 for—reatizamemm tof—retrievat acltivitie
2 ks %) . : . k]
e-the—fnalyets—DBranehs
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In Mayl__1953 a Serials Unit was developed in the Circulation
Branch to resolve the many specialized problems concerning the
t:r"e‘atment of the sefials collecﬁiong In cooperation with LD , arrangements
were completed giviné the Circulation Branch direct access to Armed

Services Technical Information Agency (ASTIA) for the procurement o

reports originating from contractors for the epartment of Defens <DQE
25X1A9a
In October 195, NN :sicned as Chief of

25X1A9a
the Reference Branch to accept a position with USIA, and

- 25X1A9a

s editor of the IPI, transferred from the Book Branch to

become Refersznce Chief,

““’“ a. Leorganizabion Asain 'ﬁ HK an
In June 1955 the ILibrary was again reorganized, At that time it had a T/0
A

~~the highest it has ever had to date (1973). In the course of the re-

organization the Beok Branch was abolished, and all procurement activities,

domestic and foreign, &=

25X1A9%9a

were transferred to the Acquisitions Branch. The T&Ss‘m Section

was removed from the Library entirely, and a new Classification
<uwith as cl.'Pf ~ .
Control Staff {\\:tmﬁwr the OAT) (‘as “erea’ e"ti:t\j‘ff'é handle consolidation of the

it

ez e, e

. ~ ! r
docunsnt security comtrol” fU.nC'b'LOﬂ" of the Agency TS5C0 andﬁ”?che LibrarysDoct-e
! A -
ment Branch.
|
The Catalog Section was moved to the Analysis Branch, which was
renamed Analysis and Catalog Branch. ALl subject indexing functions
of the Library were combined in ‘this new Branch, whicn comprised three
sections: Reports, for inde¥ing intelligence reports inte Intellofaxy
Book, for catalozing books; and Periodicals, for indexing finished

intelligence and periodicals and for handling the clipping service,

-itﬁge&ha'pte

faYnd POV AL= 3

A s iy AT ot |

1% /mf? il ,éu%ww)yﬂ/‘m (-o/‘ Aty 22 6¢ - /),7///
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The Special Resources Sectlcn of the Rezerence Branchwa.; aball.shed

as an atﬁnlnistratlve unite During its 3 years of e“{lstence it had dnnt-;.i'l
non=CTIA %wa ¥ AJ-'
and ,gurvey-g tﬁmﬁty of/\lﬂgrazy colleotions and ctivities 7 Law 90—
ke ptel Ad el mw va fb,
bﬁﬂ} Surv :Y % 2.2

1&7 | el
The Inspector Generalh surveye 7OCR in 1556 and submitted ke a._n

report to the DCI on 25 April %:ﬁhe Library received plus marks
for its accomplishments,which the survey described as "impressive.!t
The overall appraisal of the Library, its personnel, organization,

management ,and o eratlons was - hizhly Tavorable owm. Ce"baln ‘nmcr
g 9° i

deficiencies were notedy namelys restricted data material was not
/Llft?m‘-’ .
indexed in the central reference systems; thers sms-no written selection
criteria for selecting material for inclusion in the IPI; there ssemed ,‘;*Um;“{,}
\,”‘i«‘\“ (_DD‘Jf' P\L\Ll ¥ A
to be dupllcation\o; the CllODlnf" service elsewhere in the Avency?ana

in the government (Thé IG questioned whether the Agency was gebting a
rmaximum return from the service as conducted in the Tibrary,)s a considerabls
amount of time was lost in moving documents fron place to v f_ﬂce;a;-dissemirmtion,

codings keypunching, microfilming s distribution--all in w variety of aress in
that ,
D (The Io I'eGOgn'izedAthiS rroblem common to all OCR opsrations was under

continuing study and changes were made as experience dic"oate;y) 3 grads struchure

in the Documents Branch was too low to provide adsquate compensation for the
i L service

surveys - ~\<‘ e N A,
% For its z’}é}ﬂ’;ﬁa’ﬁﬁéﬁs ceelrage | Faseae List oi‘ Library publicationzg e % »

&Ln.ppec«..or Gensral Supvey of Offlu“ of Yentral “‘eference 1955 (in CRS Historical #il
TS
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‘)‘ipproved For Release 1999/09/24 .CIA- RDP84- 009512§D00300020012 -6

performed; a serious space problem e‘cl.,tﬂ in the C;chula tion
A
Brancn, mlch ;;eonard;v."ed efflciency and morale; Athe Circulation
. Branch found it difficult to Becover ‘ooo:cs and documents borrowed

from the Librarye

] ‘ T A et S T, ,
The DD/ I)S(Amomr)"( cormemts on certain of the Library deficiencies

restricted data should not be nerged into the central refsrence

o
= as

system any more than special intelligence shotd be included

e

on an Intellofax tape becawse of the danger of compremise; because

the DCT had Fiven his approval to continued production af

“LT;"’“'AT:‘:;'

News Hizhlights by TD/P anirthereﬁara, the” Ti's recommendabion
concerningelimination of certain ETOTVICS TS T T e
-ghewt duplication of cllpplnf services was no longer valm&
l/"/" 4:2(‘,7,'._1151..(‘

GCR grade s tructure

Avas inequitable and the DD/S would' be askad

to take the recommended actionj the AD/CR would prepavre
and publish an Agency notice defining employee’a/:esponsibilities

with respect to materials borrowed from the CIA Librarye
( P bl .
Bumebo a flan whdenscpgurred at the time of the Suez
the summer of
Crisis inp 1956 when reference librarians searched all

over the Washington fovernment area for the Sues Canal Treaty cfﬁ
, , vy
1888, the Library took steps to streangthen its ﬁrea‘by cpl'!ecmong

he—-bibeary widertook to establish microfilming schedules m.'th LC

(,}, ,’/ the latterts out~of-print treaty reference workse

#WWWWL%@W of =
' CTA I3bvary CHeppiny 35rvics  Ue (in Liorary Vaily Reading rile
R N 1) M
jf‘zxum, Deputy CIA Librarian to AR gaf:ug Au,w 56, sub: Treaty
"“~Rescgrces, CIA Library. Internal ﬁlbrqry 1%33-57)
Jeb 60=~139/1)
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N o Librarion )and I ciic:. icquisitions
Branch, left on a round-the-world trip in August 1956. While thpy

were aways yet another reorganizatioﬂn--thé nost extensive yebw—

~ took place. In September the DD/TI ordered an across-the=board

-

. . ¥
personnel cut, as a result of which OCR had to discontinue several L{;}? P
a“{f"j‘

: AR
operations that were condkdered to be of relatively& priovitygt 4%
and the Weekly Ac&gssions Listegr
including the Library Clipping Serv:ﬁg,To achieve a more iffective

utilization of manpower, CCR was reorganized on 1 Novem’b'e:c"';)é?li;c?y

parts of the Library and 1D, plus the Classification Control Staff,
were ’reg:rouped into a new Document Division (DD). This changs

placed the coding and dissemination functions in the sare Divisionr’DD"
Management had considered adding the dissemination functicnf to the
Library but bad decided that this would make the Library too umrieldy,
The shift of Qubies and persomel left the Library with a T/0 of L

and stripped 1t of the distinction of beinz the largest single Division

in OCRe Circulation and Reference were aft basically intacts

Book cataloiing was attached to the Acquisitions Branche

ﬁwéwﬁar Rel2as® 1 999189/24 s ClA:RRF84:00051R30003000200126 /1)



gfls v 2 Consultanbs‘ Survey ‘ e _ ,
Appr '!- 9% » 04 OUO

In 1957‘t e Labrary underwent a traumatic-

experienceqwthe Library Consultants_Survey. This
survey was, in faét, the major- issue ‘concerning
6CR.during 1957.( It stemﬁed from a proposal'df the
Dgi {dweryy—~the previous year that a panel of 1ibrafy
experts be engaged to make a special survey of the
1ibrary. He apparfntly made this propbsal largely
upon the recommendation of one of his Special

. Assistants (Walter Pforzheimer), who felt that the
Library was in poor shmpe but was himself unable

to pinpoint the problems. In Augﬁst 1956 Mr. Amory
established an ad hoc Library Survey Cdmmittee,
f%presenting many segments of CIA, which drew up
terms of'reference for a panel of three outside
librarians who were to survey the CIA Library and
the OCR documentation processes so that OCR could |
be sure of developing optimum efficiency and best
possible use of space and manpower before its

move to the new building.

25X1A5a1

The three consultaxts--EEEE
25X 1ABa1
S

25X1A5a1 — 25X1A5a1

Aspent over 3 monmths in OCR, probed vigorously

25X1A5a1

into the debails of the entire reference problem. NG s
mainly interested in the Library collections, in relations bhetwesn

’t _wj’Report of the Library Consultants, 18 Hay 1957 S, CRS HlStorlC“l Files K~106
~Pask TEaHM Réporss; 1958 Se-2 -vOlume s . . CRS- Historicak-Files K107

SECRET
Foreign Dissemn
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the Library and {;he Registeré, and in overall problems of office
: : ' . 25X1A5a1

_policy, commandyand operation.h concentrated
on acquisitiohs problams;' On the whole, the Consultants wers
not favorably impressed with the Library operations and related CJDcumenT‘
acﬁivit'es,§ ny of which affected 'hbe*??eemb and Machine
Divisioz;b&a's wells

Dr. Andrews was greatly disturbed by the specific criticisms
webew the Consultants levied on OCRg its Inteiioi‘ax Systemj and its
mechanized apprgach to the documentation problems. He stateds: -
e knew the family car had plsnty of squeaks and rattles, but we
did not believe it was in quite such a shape as the Consuliants
say it ise He took issue wkth théir recommendations that GCR
cesase using microfilm aperture cards and go back to hard copy,
abandon the Intellofax System, and expand the IPT into a monthly

(R-AD5X1A5a1
Publication much like the Bibliography of Agriculbturé.
25X1A5a1 ,
.
25X1A5a1

) Bre Andrews likened the adoption of these recommendations

to telling OCR to "junk the family ear and buy a horsee!
A) - -

P 2]

" - '
¢ @ 18 June Dr. Andreys answered the Consultants' criticisms of the handling and usage |

of Gher Intellofax cards over 5 vears olde They claimed and he refubed—by—setual testin
N o

A

the cards were not available to the customers, who wers not told of the rebirment polic«.i‘
Dre. Andrews actually made an Intellpfax request and in 20 minutes had legible photos :

of the older cardsjwhich had been put on microfilm . He claimed that most of the indictn:

were untruc and perticularly misleading.

_— S R A RN AL T I R IR R . T

0 (O Tl doiititie

\" o aspect of the survey caused’fds as much concern as the®Ten
Horrible Cases" they cited to "point up gome of the intellectual

LA
and mechanical problems of the IntellofaxSSystem,! Mgirm spenb
e : .
the better part of a yeel o-examing™in detail each of the tv)eCjn
5$ B T b iy

Tntellofax requests, Smdids-memoreo-the T Ty D Andtene”

. !
t i

5q 4] &/Memo, AD/CR to DD/T, 7 June 57, sub: Comments on ghe Heport
dated 18 ¥zy 1957 by the Library Consultants-Number One. Co (in

Chrono 195 Job, 61=116/1)

:,31 ‘%‘p) nglgirgoi AD?(]‘,‘%fto gD/éE; 18:t1 L/}J;ne 195'3: sub: The Handling and Usage 3f
: : ntellofax Ca and Minicards. S. (in Ghrono Job_ 6L=lil
;Lﬁ ;ig} j/z"lomo, AD]CR to DD}I, 1 July 1957, subs 'I'S%e Len ﬁorrzblg CasesL gf 1)

- = the Library-Consnltanbss Se” (in Chrono 1957 Job 61-116/1) = -~
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’ In-his -memo tB—tES~DE Fomr-T—Jaly he ,\bluntly statec}\' How hear mel These

are nob Tnn Horrible Cases at all;“ He jdmitted +that two of the cases
serious ‘ My

‘were human_errbrs cau.a:r.ng bhe——ivhehmlluziam to miss some cards

L

E
witeh should have been supplied to the customers. Two others were

.

similar, but the Consultants failed to note that these mistakes
were caught and corrected within OCR itself. The other six cases ‘

he described as Yphonles and bogus"; he showed why reruns did not
in—
always retrieve ‘the same Intellofax rei‘erences, ‘due in specific 1nstances
rejr:.eval .
to a change :Ln}\parame’oers, such as date caverage, source gpeci ificity,

subgug/or area breakdovms.

On 11 July he prepared a final accounumb for the DD/T )

~Lw0 previous

referring to h%{.zemos fﬁl-i;a:—&hm;;‘i%mmh he said proved that most of
the criticisms of the Intellofax System were thopoughly unsoundg
He was certain that OCR (and the DD/I) should reject the Consulbamts!
most importent recommendation that thé Intellofax System be phased
out as rapidly as possible. He admitted, as he always had, that the
System had imperfections, but he claimed it was doing a far better job

A

for OCR than any confentional published index could doo His anawer to

the -Consultantel-proposals-for-roreazgreys e TeadsFaRID IH OCwas
e can-eeccomplish-more-by~the-behavior—and-metlods Ha Btz used-than
we, could by brring-be~erecha-wilp; or-by-telling—other—people hor.much-

smarber we-sre-thall TrEys —... o
o R b
Obher—aspoets.al facting tha Library whisk Dro Andrews anewesed

wepet—{d Be felt that the coasultants proposal that CCR should create

{UI'L""/
a Central Ref erencn Staff & sore nmerit, wxlb he recomme nded that CCR

,L«.

build up mmb-ﬁﬂe Library Reference Staff threough fairly 1nt=na1v

-’)wrﬁ—page — .
25X1A9a ¥ He even appended a sbudy of the £ Acioulsure tBod )"
to his /\&port. He had asked formerly associated with

Agfbroved: EDP Relddsd 199081247, SR RDP84,00951R000300020012-6

(in Chrono 1957 Job &6l=li16/1)
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raining ere be no .reorganization until
there could be an experimental trial of the usefulness of putting
'l:uu_son of flcers from the Registers __ntn the staffs He suggested as
a start that each Register might be required to place one

person full-time with the reference Jibrarlans for a week or so.,%""
Do Y TR A
Hon }‘;é,(;ﬂd,éﬁ#,l#;é M&—aﬁfﬁ%ﬂs H@ stated that the

Consultants were right in sgying that the Library held down pu.rchase

of books for reasons of economy anfl space 11ml'bat10nsc He recommended
slow build} [ ip of

WSW—&&W collections even in the new bullda.ngg
i e"gr,é‘{ AL
and embarkm on a program of acquisition in specific flelds »

such as the Treahy Collechiona 5/ 4 Dpr, Andrews bristled at the
and manpower
Consultants! criticisms of the Library's efficiencyas compared

o
with libraries at State ! Yopartment, Yalssand other institutions.
u many of 4izses

e i’ourld/\’ohese criticisms unsound. He recommended that the Management
Staff study the charges of inefficiency and wasteful use of mahpower.
P He agreed with the criticisms of the ISCA/Zf#¥ #n that it was
too detailed for efficient and ‘consistent use, However, he

did refer to the difficvlty of keeping other agencies from expanding
segments of the T8C in which they were SP"‘CLE" cally interegd

sRpandime=tie I96. He was confident thab #he AHER Working (Tor a revised

Groun of AHTP would be able to agree on a simpler version |oftke TSGC,

ke, Andrews sbsolusely rejected the GConsultants! recoMmendation
that the document collection be maintained in hard copy rather than

on microfilm in aperbure cardse The ordfifal reasons for developing

the aperture card system were still-valid: conserve floor spaced end
cabinets and ensure a complete file,

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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""’ acalnst the Consultants on - -
Aad with his last blast e& 11 July, Dr. Andrews also
e : . reerr=taAs > ’(\
submitted his resignation i o His successor,

W\.ﬁ & e 2N MM“J% dhiad !Iv‘)‘\———{-‘\_
« as AD/CR, Paul Borel,; \mmedlately seb out t o evaluate the

recommendatlom of the Iibrary Consultants in order to have a soumd
basis for making decisions on them. Examining the Consultants! feport
in detaily he found(thz;.’c. basic questions could ‘t:z‘a 1dentifiedpand he
set up 16 Task Teams’f\go deal with these problemsa Most of these Teams
were chaired by CCR personnel, and 37 of the Team members were CCR
employeeso, Other Agency offices contributed the s ervices df more than:
30 of their enploye;es as Team members,.
Tuelve of the 16 %eams dealt with Library or

related operabtions; the others with generay toplcs, such as training
and customer relations., Thres of the 12 that ﬁoncerned the Library
were directed toward acciuisitions and publications précurement
r""““\ 736, and 7) and will be discussed in a separate chapter.
The L'T ——_"»" Reports of 1958 will be discussed in relation to

criticisms
the Consultants! Swrwes on the Libraxy;;and related operationse

. ‘
ﬁ‘l‘qs Team Heports, 2 VO-L?H. 88‘. (CRS Historical Files)
Approved For Release 1999/09/24 : CIA- RD@%QO\QM R000300020012-6
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(N Tk oo tellofan (TT1D

25X1A531 .
had devoted a great deal’ of t Ime e:cam:.nmb 3

. disseeting, and relentlessly a‘b’cacklng the Totellofax System

in all its ramifications. TTl!'s seven-man committee came _

up with the longest study of all the Rk Teams--=90 pages, inclﬁding
much philosoph#wizing on the part of the chairman about information
storage and retrleval, The committee participated in a joint
questionnaire with TT10 (Reference) and TT1L (Information Cenber)
designad ‘be elicit information from custcmers regarding btheir

attitude toward and opinionsg of the COCR information ssrvices.

Some of TT1's findings overlapped with TTﬁB (Coding) and TT9 (Cataloging)
in the use of the ISC and with TT2 (Machine Use) in the machine
applications of the Intellofax Systeme

Before the Task Teams were actually organized, Mre. Borel had

ol A
asked an user analyst to study OCR's document system in, light of the
25X1A92a
Consultants' findings. of the Office of National Estimates

(ONR) prepared a thorough 37-page study, which Hr, Borel save to TT1.
Tne Consu.:_tgnta}\'c}nirged that Intellofax was unreliable in

coc'lng agi encoding, citing 20 cases in which the same subject was not
codesltwlma in the same ISC termse TTy confirmed that this charge was
substan‘blally correct, stating that these errors were due to lack

off direct contact with the requester, lack of e xperience of reference
librariansg lack of advice from the Analysis Branch, and lack of a
continuing and growing tradition that wouid benefit from past experience,
ITL felt that all of these factors could be alleviated with a

revised ISC with tools that would contain enough information for

proper code cholces and with an Analysis Branch representation on the

Approved SR8 Easet SBHIBRIK: IR RIHBEHREE R So803601 2.5
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The Consultants also charged that the System was insuff 101ent1y %
%l €
used, slow, lmtmstwortmr, and costly, and that it T'equlredmccess:.ve

Spaceg overlapped work done in the ocR ¢ egxhs*bers sand failed to

proxfide service at as high an intellectual level as was needed for

the programs of the Agency, TT1 pointed out that Intellofax was chesen

as a solution to a requester's problems if the inf ormat:.on he needed

could be found only in information reports; that 1-Z days to satisfy

a request was not unreasonably slowj that it was impossible to

compare the Consultants' cited figure of $200 for each search with any
norm or ideal; that "c.he recormmended 'card catalog and intact hard—

copy file wiuld take more space than Intellofax; that the Consultants
confused multiple processing wmbng the Registerswi?h duplicate proecessing #
and that Intellofsx was not desgigned to re‘brieve.b;,r name of individual or ’.
industrial installation. The Task Team felt that the Intellofax System
provided very sophisticated service when combibed with the researchers?

sereening of the document references. TTL and TT3 both recommended

that the Analysis Branch be divided by subject/area specializatioa to

LA
vy

raise the intellectusl level,

A

Tyo other eriticisms were directed to the mechanical #Spects
the
of the System:’\,same data did not appear on repeased runs for the sane
codegy and older IBM cards were unavailable, Drs Andrews had directed him-

self to these two issues (see pages 26 and 2‘5"7)0 According to TTL and

multie

iy

had already torrected the weakness of

t N . .
wicity of files which the Consultants claimed as one of the major reasons

e
o

for the errors in the Ten Horrible Cases. The Consultants' charge of

-
unavailability of older cards was parti;%gr true insofar as it

¥ The Intellofax Questionnaire anowsd. et SLowNess was the least t frequantly
€ kbed reason for lack of uses 5

¥ Subject specialization was consideredy’ but never put inko effect, bescaus

°x
a large percontggc of the documents were multi=subjecte The cventual re-
organizablon of the Analysis Branch in ilovember 1960 was by area
specializations See chapter on the Document Divisiona

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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ormétion given the requester, TTL claimed,
however, that it was not correct in relation to the true factss
Eorﬁe librarians had been remiss. in not ﬁ.erting a regquester:
‘that the Tntellofax cards older than § years had been retired
to Records Cen‘ﬁer and that these cards wers on microfilm in head=
quarterse The Task Team also éetermir‘zed that the cards could
‘E)f returned from Records Cemter within a"r-elatively short time,

g‘ff g Buring the Task Team's investigations s a Composite CGroup

ﬁ' e ] -
wag seb up as ane xperiment to handle Tntellofarx runs in the

[

Reference Branch, Tés

»o The Group cone

H sisted of one representative cach from the Analysis Branch 4D

25X1A93 > 25X1A9a
¥ also a member of TTL), Lr&;:yr.’trrem (.
;- 25X1A9a . 29X 1AQ2

)yand the \Reference Branch Livrary) (N ) . .-
>) - — o

teklofax retrieval under this arrangement reflected the maxiumum

efforts of the three ({nvolved ﬁ:«%ﬁ&ﬁ@ The establishment of +the
ST Ny
Gomposite Group was probably onc of the most important results of ek
amalgamating
Task Tearﬂgefforts » for it emphasized the importance of ,input and

outpub . T a~teamdeveting full time +o Tubellofac af Lortase The

arrangement became a permanent oneg with a senior Intellofaxer
Ed
on rotation to the Reference Branch for a month +o work wth

one librarian whose sole responsibility was Intellofax retrisval.

After the initial experiment, it was not considered necessary to
'.'—‘*w»..,,.\

hsve a permanent ’@mnm representative~~he was on call,

if necessary, The activity was given a more degerdptive name

January
in 1961,when it became bthe Tniellofax Reference Group (IRG)

#
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E’mw Macnine Use ( T 3)

This Task Team consisted Bf three individuals with

. varied degress of experience in machirle data handling systen
opera.t:.onso IT2 agreed with the Consultants?! criticism
that eizht Subject and 1l Area Files in {}’}3 : v
were excessive and impaired the efficiency of the Intellofax operations.
Ib also discovered that the machine sorting of the Area File was
minimal, and it recommended that ail parts of it be combined
in arrangement by area onlye, T72 agreed with the Conswlhants |
that the electi*onic facsinile printers wused for the preparation
of Intellofax tapes had become outmodede MD had performed tests

and produced sample Intellofax tapes using Card List Cameras (built

in MD) and Photostat Expeditors, vhich processed the éy,posed photo=~

graphic papere TT2 confirmed that these machines could produce
tapes at twice the speed of t he facgimile printers. T
recommended that they should continue to be used bscause they
also could be readily converted for use with hard-cogy documents
or with aperture cards and becauss the services they provided
could not be obtained at a lower cost by other systems as the

Consultants claimede TT2 agreed with the charge t hat the machine

files required excessive g paceo (see TT1 above)

oding (7 r3)

This Teom covered a vaviety of subjects, some of which
overlapped with TTl,; TT2, and TT9a Charged with a study of the
I5C, it made no tests on the codinz scheme per se, because the
ISC was already undergoing exdtensive revisione The Consuliants -

had strongly recommended the acoptlon of the IC system of

Approved ForRelease 1999/09/24 éa%aggg%-oo@%ﬁg RAR8200920012-6
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the conversion q:f‘f’crcok—catalruga.n.— fron the ISC to the IC
schéamea Two main -cla:hr@; of the ‘Consuita}n'ts that the aperture
cards should be discontin;ied in favor of an intact hard-copy document
gyshenm and that the Intellofax punch card system should be replaced
by a manual card catalog were partly accepted by TT3. It re-
comended the establishment on a trial basis of a 1~5 year
collection of hard-copy documents, but as a supplement to, not
a replacement for the aperture card programe T3 stabted that R
although there was no substitute for the éxtensive searching
capability of a good machine indexing system, there might be
some advantage to the rapid browsing abiliby offered by a
card cabalog, It therefore recommended that such a catalog
be adopted, with Le:«z:i:,:c'ai IBM cards prepared as a by-product of the
Intellofax file.—“

In attacking the Intellofax System the Consultants urged
that it be replaced by anexpanded IPT to cover all documents,
FOIAb3b1

books and periodical articles, including B -terials. TT3
rejected this recomaendation(and agreed with Dr. Andrews )
based on size alone, estimating that an annudl cumulation of
the augmented IPI would be three bimes as thick as Webster's unw-
abridged dictionarye. In addition, TT3 asserted that the pu‘élication
sould not be as current as Inbtellofax and the total & ¥penditure
would he more. TT3 did,; however, recommend a prianted index

FOIAb3b1
of published-materlal, possibly throus:n ah external

ices)
Aty

research contracte

% At the recommendation of il DAD/(“% in Januvary 1959, Mr. Borel
wreed to defer further action on these two recommendations until

OCR had an opportunity to evaluate the impact of the MINICARD
experiment on OCR operatione As far as this historian recollects,
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'I‘Th vias, assiwned the probl;n of studying the publ:.catwn

. ot
selection criteria ané detemg .ﬁ-tha Agency staff participeted
-
‘. in theselection m:-ocass, % there T.ém a satisfactory selactien

: o
policy)ahduz;' the selection function should be in the Acquisitiens

Branch or in the Reference Branch, The Team racormended that

/

a committee of Library selection consultants be des:x.gnated 2

o e

o

channel. subordinate to, CRAG Representation, ’j’" S n >
) . e —— - i 4 - /_f-‘/ -, )
!"-—r__‘ - . . - - - —wwm“"‘"/ . "m
// » )
t?rz;eceive research programming and project planning papers,
hoth :

Tt gave plus;and minus marks to the selection policy. It was not

sabisfactory in that there wers selection sbandards and practices
ww'e

for which the2re no official endorsements. Written statements of

policy, cri‘aeriajand procedures vere also incBmplete. A plus

mark was glven to the emphasis on a strong refersnce and

hiblio ’raphic collectione

é’s *'e:u.lation
25X1A9%a

Acting Chief of the Circulation Branch for a short peried 1a crder

. i . T
s Depaty Iibrarian’and chalyman of TT8, was also

to coordirate TT study and to dslve into c}fzrm ion wesknessss,

.

TT0 atudied 1n detail dbkbual coperating procedures, forms in use,
files or records minl?.ﬁtinad, working tools and equipment avalleble,
sbtaffing ratberna, the existence, 4f any, of duplication of
-?,fi‘art}and the possibility of combining fnctions or operabionse

The detailed proced'ral charts made by the TT mermbay from the

s

Management, Staff provided a ugeful managsmont "hool)and savers

suggastlons for simplification of work metheds were put into oilect

while the survey was undervaye

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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‘Tt recormended that soms

3¢

T , i
alignment of functions should take place imuned:’ate’.ly:ﬁulbimate
goal should be the consolidation of the Services Section {with its
four unibts) into a Document Section and a Book-Periodicel Sections

The Team also recommended procedural changss, more preciss work

L ang
standards, .. clearly deflred wori me’chOng, discontinuation of
the indefinite loan filege According to the TT members, ths
Consultan tst! chorges & low preduction and siow service could ,

actions: d

be overcors by tha following X BAMOLATY lamty prccedures » oublimiméfn

o | - L

. A
nrecise work stanfords 2 nd metaods, microfilm! a1l WUDAEX documenbs
[ 4 .
. - w2 S . &
onho aperture cardsy amnobatd sourcs cards vhen documsnbs  reguiredd, -
4
specizl handling, plac,é’vgi.;ds in th2 card catelogs\only/ for Ythese
"tfﬁlj- -

hooks @hicpjw ere av“jilabla to users of thes catalogsy. assignf;r:c the
Branch Chief wide discrstion in purchasing and reproduciog mabterials

2 4
when this appeared to be the best method of ssrvicing a request, and,

finally, ulac!/fj“ respongibil 'f\ 613 uhv s b:}dy and accountability

sy e

for materials purc’n..?sed with other than CIA Library fundsion the D

u;‘g b/ /

<

1T, two members of which wers

2 card catnloza, the workloads and the cost

of eabal oging. The

szr. merbers agraed wibta alll five of the

Consn } tanbts? oritbiciongze

-~
[
e

the catzliogs were inafficisnt dtools

ot
| i
Q
5
[
f—
(¢
0y
5
L
3
,;
@
L]
i8]
o3
b
oy
5
,’“_T'
=t
0
e

snd Dadly ker, hacanre netr and addib]

in the Bubject and Arszz “ataloge ab irrvegular intervals froa 5 months
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to exe jearo Tor caualto:r pmmose) the 70ncj) narrow I8N card
/" was consn.dered imprgeti cal, vh.,ther filed on end or on‘the
. { side, (2) Too many cards psr title were made-el9 per title plus
/.. - special card service based on 82 requiramen'bs (for }example,
A 4 ~one card fér O’RR for every title in an OTIGHM%A
" 779
{ recomended “chat cards be prepared oaly for ihe Catalog ection
i for the
(one Au'bhor/’l‘::ble and one Shelf List )» for Reference

RSP
Branch (one Aithod/Title, one! Subject, an-s&,.&rea )} and for the
Branch Libraries (one for Author/Title for each librarv).
(3) High ca_talo nz cogts were dus to the lack of ‘clearly

defined acquisition and selection policieg,tRe weof—tie—IsC

ayand the preparation and distribution
uge of the ,
of catalog cards all over the Agencye )‘Ihe ISC fopTatetuming

wagnob profitable for cataloging bockse TP heartily endorsed
th- adoption of the IC clagaification scheme and devotad it~

salf to 2gteblighing wotkload standards for conversion.
Sl ;Qrulf./
(3) Assuming uha*" the Consultants reant by u}i,»{,t woductiongras

low 1 rcgi',nmr "cglan mg*’*}«_lma‘, 9 pcmted W' 'tﬂ(‘ no d for &

hetbor balancing of the professional versus the none

nrofesaionel personnel in the cabtaloging eoperation.

(7) Reference (T110)

-

The Consultants had criticized the Information Unit of the
lteference Branch on several scores: It was grossly overstaffed, it
made too much use of untrained staff for work requiring nrofessional
competence; a nd it used tools infericr to those in most reference
libraries. The Consultants claimed that analysts must go to many

places to goft the information that e N
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Idbrary service ,’4 poor and undependablee The Consultants alo
accused ’ah.n Bibliogréphic Unit of low quantity and quality work, requiring
1little spacial c_om;ﬁétence., R
With theses harsh criticiéms in mind, TT1O stated that the
organization of the Beferance Branch into information, bibliography,
séleé'!;ion and Intellofax units dispersed manpower, segmented and
duplicated efforts} and failed to develop thé,:kind of well=rounded
reference cgmpetenca requirad by the Agency. The f,l?eazﬁ recommended thab
ths Branch be reorganized along area and functional ,lineei, assigning
to eachspecialist all the reference funebions, including selection,
TT10 felt that the Refersnce staff needsd strengthening in economics
and nabtural sciences as well as%in@zefgmadmg capabil«%‘ty in the Slaviec
gnd Chiinese languagss. The Tsam recommended more aggressive methods to
acqu.aigrb Apency personnsl with reference services and to securs
feedback on services rendered, It algo suggested a more meaningful

7
system of record kesping and reporting to describes and eveluate

Branch activities.

@)

.
Pt Coarr Fo=—Tt Single Information Center {777/

The Consultants! preposed organization for OCR was
based upon the major premise of a centralized information
se; rice for CIA in OCRe By this they meant the establishment of
one point of contact for users of OCR reference services and the
representation of each OCR service division at the central point,
TT11 mainbained that the Consultants did not provide a clear and
consistent definition of the proposed information center, not ‘ ;

differentiating between the concepf, of "eentralized information
Approved fior Rglease 1999/00/24: : £1ARDESA:00354000300020042-6,¢
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pJ:'au::“o:.crm the Gonaultanus themselves indicated that excert
for short-bem_transactions, the customers would be referred to
soveral registers and/or 4- 2 _:J other supporting information
units. The Team felt that the nucleus of a csntral (in conbrast to
g single) informtion unit alreadyex;)sted in the “efsrence

Branche TT1l accused the Consultants of making oo superficial

a studr of the JE{egz'.s-l‘be::-s énd the Consultants admitted as ziucﬁ :
and of other units outsids tBe Library forthem o evaluate
adequately the unique character of their reference services,
The Task 'I‘eam was very much concerned shat the Consultants had
extended the reference yardstick to the point whers it was
proposed to meparate the reference service per sg in the
' ? ¢aR e
4 Regist uer.::g in FDD and :Ln ’che WT::ip L:x.brc.r:,r from sach parent
o A 7 orvanization and incorporatlng i+ m‘bo a single referencs unit,
"1 recormmended that a central information unit be established within
the Library and thabt the following activities, whether
az&nﬁmistfatively part of CCR or noty be located in closs
prozimity to each other in the new building and that they be
readily accessible from the central inf ormé'?:.ion units Library,
Tndnstrial r‘eg“ster, Biograpnic Register, Graphies Rogister,

the Map Library and the Foreign Documents Divisione
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— The Consultantsh could)jobviousk not criticize the Hintesrd—
¥

System in (f)ap'th becausa it was not .operational in 1957 nor was

+

there a staff or formal paper eval%tino the gaing anticipated from
the new gystemo The task of TTL2 was to determine if (1) HICAD
offered advantages over Intellofaxs (2) the MINICARR pilot operations
had been satisfactorily planneds (3) OCR showld have a continuing
high*le‘mi planning and management staff to Ilnvestigate haw ideas,

‘I‘Tlé concluded that (1) MI‘JTC&?EIi did offer many aévanta:ras
over Intellofax and-would substantially mpmve OCR's suppert of
leallmenw researchy (2) OCR should ,:*medﬁmel,,r organize a MOWICARR
Pilot Operation Staff composed of a Chief and personnel from the
Machine and Document Divisions and the Library to develop policies and
rrocedurss and to diz-ectrthe pilot ymyreapp Operation systems (3) OCR
should have a high level plamning and management staff to investigete
new ideas of document receipt, dlssemination indexdng and retrieval, s
to lmep abreast of new developmsnts in the fields and to sbudy conbinually
the OCR gystem in order to recommend Sfhanges to imorove its effic iency

RN

and service to user offices,

% See chaa‘oer on the Intellofex System for discussion of theMINICARD Sxperimen
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What g}.d the Consultants® Survey and the Task Team Reports
do to the Iibrar'y? Ib was obvious that many of the recommendations
were dependent upon the move %o the new bu:iidino' and those referring
to the Intellofax Sys’oem dependent upon the success oftithe LII:ITCAED
experiments The overall history of OfoM g;éneral Mr. Borel's
1958 “Fmmediete }grogfam for /ﬁplementlng j(ecormnendatlons of the

Con_su;l‘tants and the Task Teams] ane

Needless to say, the Library reorganized on L June 1953,
25X1A9a

comments abt that time are pertinent to an understanding

of the Iibrary'!s reaction to the wm years of intensive examination

(I3, Consultants, and Task Teams)e

What the Library Survey attempted to do, and what Task
Teams, including CRAG, are trying to resolve are certain
bhagic goals or standards needed to give cur Agency the best
kind of ILibrarye ¢ of believe that the mountain of words
being amassed on what our problems are tends to overuhelm
and becloud fundamentalss « eAs we experiment with new
techniques and procedures in the new environment which we
are now creating, the recommendations(by the Consultants and
Task Teans) will be studied and adopted as appropriate to our
entrance into the new buildinges o oThese have bsen difficultb
times but I believe we can look forward nov for the next
few years to a period when our .oplectives of ovbimum

gservice are clearly in sight.

4, tevitalized Raferenca Brench

- 25X1A9a

L—Tn the reov*ranlfatlon,

was degicnated

25X1A9a
25X1A9a ’ | I

Chief *eference Librarian, replacing as Chief of_the

Laforvence Branche He continued to act as CIA Librarian in hise—d-eseebe

4g /Memoy CIA Librarian to CIA Library Staff, li June 1958, sudb: Reorgani-
zation, Ce (File: Library Daily Reading File Jan-June 58 Job 68'-3.10/’)}
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asbsences A Bibliographic “2ection, corbining the bhibliographic
25X1A9a

and selection functions, was established with [ -

i
g
?(l
g g i ..
- ,_3 § 5 chiefs The Branch Libraries were transferred out of the Circulation
-~ . - . . . :
0] 9' g 0T - : . _
g8 BHe8 Branch because of their across=the~hoard library activities
Hg ©dav '
& mﬂ g g o and e stablished briefly under the control of an independent
£ 9 S B, 5 I : 25X1A9a :
g 3 2’63 ﬂranc% with as chief. By December 1958, however,
: -
e - @ X ‘
£9 SHEA they jeTe brought under Bhe Reference Branch on the recommendation
o © L=
- =~ Q of the Management Staff because it was recognized that the mest
o o Qn . !
[y 42 O3 .
= m\\» wik g fmportant part of their work was of a reference naturee
Brd hoed .
CERE-Eope 3
g He5948 The Catalog “ection, which had been under Acquisitions
S8 pans | o
S 28, Branch since November 1956, was for the first time in its history
O ﬁ C O syt
A =Y .
EQ ddw»nd placed in the feference Branch (where it remains)e This was a
=] D = I ’
» _;:b O . S
S Foesa recognition of the vital role of the catakog in reference worke
G4 @] 1] ’
£ 234 25X1A9a . .
w.a I c-oppointed a specific ZAask Team made up of Libra
& ord w4 I appoL { Speclili i n e} rary
';! . § = = N ~ '
TH 259 " per&Pmmerla Febrvary 1959 to recommend the
.-S o :ﬁ = —(}%’ ' N :
A g gN= cataloging syste%jbha‘b would be the most useful from the Library
SRS ke Yo |
28 % point of viewe Everyone agreed on the IC system and, although
g ) o Fe '
o ::»a}:ﬁ R ) o ) .
©R HY Oy this change was an internal matier and would be adopted, ilr. Borel
ook S :
.?;;&},d:&.gm . . ey s .
¢ 8 o L8 decided to so dinform CODIB, He recelved its blessingsy and
713 I= :
%‘i’,,.,, «1'.8 (‘%.0_3 . ' ‘ 1 A X
SR0 0B BS the changeover began in the summer o 1959« To provide for
r% i “.g = KUWGY::
SRS g .E;’J;“; subjects inadequately covered by the IC scheme, the Catalog
S S D
2O 80 gH g S s
A °a® ection produced three of its owm schedulese Law, Communism
o Lo B e
Qi Qerfoy I . . . , . L.
A g gg¢° 20, & and Cormunist Partles, and Intellisenc and Dedrurl‘cy. These
OO0 D , :
oH S ng g s ) . .
NS S g schedules were distributed to COPIB nmerbers and selected
me oo T ; P
(SRS T e 5 e B . . 3 . . . .
P S nonintelligence librariss, including the I, The recataleozing,
| 2
naEyl ?}’.
25X1A9a ' . . o .
* as named 3taff Assistant to the CIA Librarian to rerform verk

rreviously assigned to tha Yepuly Librarian: staff work and much of the
coordinabting below the policy levele
s __\:,:(__ ™2 R PR 2o s L ':ﬁ.! L JPON VR . 27 s £ . K o -
AppTovetf FdP ReTease 1995/082% » YR ROPEA-0095TRO0Y300020012
) IR RIS AT AR ] I3 R

#l & Yemo, CIA Librarian to % . . u Feb 1959, sub:
& af;!_ .
7 S T 3['-31«1@‘1&,-"- 1T 2 Toie £ saba /vy

nl
b o JRRRNNURPU & « SR, TR [ PR TV PR S
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0 everyone's sSUrprise,was cp: anuary
for a small i:mmber of titles in the Hj_stqrical Intelligence
Collection, which were given low priority and not completed
imtil October 196l .

5 ;, Back to School

The need to provide more training for its librarians,

scme of whom did not have 'degree'g in hbrary ‘sciez‘ice, had become
evident during the 2 years of investigations, so in 1959

" -the Library bégan a program of sponsoring training at recognized

25X1A9a :
I

Library schools, ¥ o headed the Training

Branch Library, attended Rutgers University during the school

year 1959/}30 and became the first employee to rmceﬂ ve afmster 5
% A Loy D CJ

degree in 11brary science under Agency sponsorshlpn *,:erat more CCR

“

enployees received similar training at Rubgers, Columbia, Catholic,

and Maryland Upiversities and at Drexel Tnstitute of fechnolcgy mh

e
- 3
Wy ¢, Accessionglist Asain [
g - . pd Pes
The subject of an accessions list for the CIA Library seme -

A Asmtl - P “ .
recurrently” sinee the last one was published in 1956, Tn 1959 the Lil

and fr, Borel, through kds—eweawsd—-of CRAT, explored the demand for
list because of an increase in volume of Russian books on many subje

customers
Only three ~=Zy=ls replied “&0 CRAG 15=59, so Mr. Borel issued CRAG

15/l~5§énnouncin thab ﬁ«f ccessions list would not be publishede

m RAG 15-59.., 28 October 1959, sub: Publications of Titles Jcb 66»&90/
Cataloged by the CIA Library. For Official Use Only (in CRAG 58-59

f CRAG 15/1-59, 2l; Tecember 1959, sub: Publicatiocns of Titles
Cataloged by the CIA Library. For Ufficial Use Only. (in CRAT 58-59
Job 66~h9$/1)
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T\ o
Approved For Release 1999/09/24':,CIA-RDP84-00§)51 R000300020012-6
the transfer of the thrée—mén Selection Unit from the Bibliography

~ Sedtion bB the Reference Branch to the Acquisitions Branch, The
. ]Librarj.an‘si reasgn.ing Tor this ?fansi‘e;-_;«ras to allow the Selection ‘
Staff to participate more actively in the preparétion of s@lection
gﬁides for the foreign procurement program and to plan for the
actual location of the Selection Section ih the Acquisitions
Branch in the new building. The shift was on papsr oniy; the 3
selaction activity /é;;ver moved administratively or physically
because ﬁhere was no room in the new building for the Acquisitions
Branchs The Selection Staff there;far:e was assigned directly to
the Librarian's &ffices The title of Chief of the Catalog Section

moved up a notch in prestige and became Chief Cataloger as an

Top b
TR SN G A )

acknowledgment of the Librarywide responsibilities of the PP

L
Latalogir, i

The move of the main libzrary to Langley was complated
on 28 September 1961, During the move, main library service
~ State Yermartment Library,
roinbs were maintained at the Drznch Libraris, ajedsss—
R R Y » n -
and ed thell, All hands assisted in unpacking and shelving the
Reference Collection, umpacking and placing furniture, and
lecating fgeriodicals, newspapers, and ress summaries for display

AL

purposese The Brahch ILibraries in Barton HalI;zR&S and X

LR

Buildings were abolished before the end of 198l and their functions
consolidated with the main Librarye Idbrary gervice increased signifi-
cantly . Inbtellofax requests were wp 31% over 1960) and requests for the

loan and/or retention of books and documents increased 59%.

~r
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/2 The -LJ-:LQ-:L960' ‘ o
At the :x.mritation of the AD/CR; two consultants g% )
/,,a_, U’)E;:l..
. visited the lerary oa=b=8- June 1962 to review operations 'fg
B
' and facilities in the new building and toa d:vise officials 25
25X1A5a1 grg
olicy and procedures. oL
25 1A5a1 & o
ng 0
25X%1A5 | 5 59 ©
submitted quite a different report from g
| 25X1A5a1 & &
the devastating Consultants® Report of 1957 {although | ;_é:—m
L TR
"?1’»5‘:;-%15(;\ a member of that tean)® they commented %Qg g
. = 9 &
favorably on the conduet of programs and services and suggested Sﬁg
n
only minor chang=s in orxganizstion, training proerams for staff &}&‘5‘
I

members and ths publication of accessions liktas The Accessions List

An OuP managerrent decision of Noverbar 1962 assigned
W/ m@‘\/&

to the GAS t of the Circwlation Branch the job of erdering
: e

and distributing military procuremsnt materials @hichj‘could
be obtained without charge from US military esteblishments. This
was transferred from the Acouisitions Branch to IAS in order to

reduce the nurter of Library points contacting the same suppliers
O A

and 5o '*lari.fv and moruce Kc:au.z.ﬂt__ms Bra@ Horespensi DiLluWQS/_);,"__,,

Pl
\fr‘ef "I‘Cl}fb the procursrent of classified and "free® publicationse

e A e ok

(e s

m T Y (3 £
o5 55 e 44 13 Vi RO A ~<ensrat-ir-hisrepueb-er—Septoni .L, 3

# The Waelly AChession List was suartg,u in 19h8 né/ﬁ"d,g;,as*d,/
publicakion i AnTI956 I esunﬁd p‘ub ca*o).s;'x/aa a grv;g%//isgaanc&
 in 1963, partly on the refommendabion6f the tvs Con anba
é% aand rarkly because ﬁ%uswne*sf c}mmer&e
Annmual “eport of the Office of. en tral “efervence Fiscal Tear 1962
‘" cia/CR AR-E 21 September 1582 SECRET, puge 15 (in annual Reporta
Bax 68-187/L)
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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LG, s

T ate TG Apaln
Tha Tnspector General surveyed, again in Septembef 1963

. The Library was rated hlch) and the overall tone of the report
-y
was thatb @e Iibrary | Aha\ri been able to render an 1ncv~easmg amount

of e*‘fect:.ve service to both CIA and npn-CJ. userss Commending
the work of the Selection Staff, zg_gjn:vertheless p._Stressed the
need for a resvaluation & selection policiess He recomrended
the establishment of a group of repw esentatlves of the major -
components of ths Agency who would discuss and reexamine with the

Librarian and the Chief of the Selection Staff the ;z%;licies

pertaining to book procurement. Lhis was not a new ideay TTh

2424 oY

and CRAG Hetirtmmelwmasapi—tmet 1iod recommended similar achtions

The IG felt that the move to the new bullding had substantially

[y
reduced many of the former difficulties qﬁlﬁaeﬂ 'bh° Circulation Branch

bt

had in recovering borrowed books ard documents. Recognizing the

faults inherent in the Intellofar System, the Ii,. neverthelessg,

e —

cescribed the System as an asset to the Lgency and complimented the
Iibrayy on "improving and oroducing a belbter coding systems™ Thz
o recommended a system of rotation of assignnent every 2-3 years

for refsrence librarians to obther parts of the Iibrary for new
CIA
and challanging responsibilities. Describing ‘bl'ze,,}Library' as unigueg

the 17 recommended the establishment of 2 training course in the

use of the Library for production enalyst recruits. The I¢ rocommended tha

{ *&“J ’z/'[nsnec‘tor Uenerall's Survey of the 9ffice of Central Roferencae,
23 Veptember k963, Se (CRS Hisbtorical Files)
5\2’ CRAG Notice 16=59, sub: CIA ILibrary Selextion Officer Rasponsibilities
’)h Dec 59 For Official Uge Only (in CRAG 5859 66-196/1) _
(/i) A/CRAG Hotice 6-6l, sub: Selection Policy of the CIA Library, 6 Dec €1 Ce
- (in CRAG 60=61 B6-196/1 &
Approved For Release 1999/0 124 : CIA-RDP84-00951R000300020012-6
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‘bo and become a-subordinate wnit of the Iibrarye
| The following actlons vere tz;t‘{en by Mre Borel and

. 25X1A92a
who became AD/CR in Decerber 1963 s to implement

G recomaendationgs (l): Another CRAG Notice was issueci in
January 196L urging all uéers of the Library to parbicipats in
the strengbhening of the Library collections through corments
or specific recommendations to the Selection Staff. (2) The AD
directed the CIA Librarian to outline a su;biab le training program
for production analyst ;frecrﬁi’bs. Cne réferenog librarianwas
assigned to this task and by March 198} had cumpleted work on

, to the Iiorary
a paper outlining such a courses (3) The trang fef,lo* IIb a.ﬂa .L'tS

!

personnel was accompllshed on 2l Septuﬂbﬂr 1903., Yo LLrt‘ﬂpr act*» on

wras baken on the recormendation to rotabe reference librarians
. becavse 10 of the 11 reference librarians had had professional

Librery experience oubtside the Information Section and five

of them elsewhere within the Library. The E::cecutilve Director

of the Arrenc,v sl dlbap\J.OU“d of the reca*nmendaulone
[

é@ wIemo C/Administrative Staff ,J?. to AD/CR, 20 Jan €li, sub: Status
Rmuorb on I3 ‘ecommendations. S. (in I¢ Folder 1963;

i L:&/@RAT Hotice 1/li, sub: Selection Policy of the CIA Library. 28 Jan 8l
. Ce (in CRAG 1962-8L 66-1196/1)
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b, New liprarian

— >  25X{A%a
: ’ who had had foreign publicati%rés

X1A6a
procurement expem_ance rlgh* af'ter World War IT in I and

had been closely involved with the program throughout hig
with the CIA Library- L

lp—Jelar‘careerﬁf‘J_rst as Deputy Librarian and then /Llorarﬁn,
was chosen to Till the post of Regional Publications Procurement
25X1A6a 25X1A9a

Offlcer injill: Ee departed in July 1963/ and.

formerly with ER and the Staff for the Community. ﬁ)rnation

“rocessing Study (SCIPS), became the CIA Librarian? )
25X1X8 Impaz‘t of CHIVE

4&94""‘)

Beginning in &TFY 196L, one of OCR's major efforts was

directed to Project CHIVE, a long~range 1a1*ge—scale plan for a
computer-based central reference facility. Working closely with
the Office of Computer Services, OCR conducted an indexing experiment
in the fall of 196lie The Kibrary's Chief Cataloger was one

" permanently
of the chief indexersy and he decided to remam on &the CHIVE

avd 'tfu .LSC /,wm.,j 8 %nwh WAL /\J_s‘fw\/\d. [ revneny

stalff, He wag—en a —tofevise the ISC into a datailed
indexing scherme 1o be used for both collateral and codeword materinle
the Subject Intelligence Code (SIC). The Library Staff Assistant
became the CHIVE recrultment officer and during 1965 the Tdibrary

o Laalt

- lost flve Jfersens to CHIVE,

/36 #@C(‘R Hotice C‘?-2O-7 90-35_, 23 July 1963, sub: Announcermnt of
.. Asgignment to Key Pogition CIA T Librarye 3o (in Chrono 63 &7-513/3)
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the Preéidé_nt‘s ll‘edera.fl. Council on Science and 'Technology‘s Comnittee

25X1A9a

A}

\ _ v { £/
’74,] z,g/f %U.nfvu (// f(/(/\a,udr A [)rnr)z <l oA brary 2

on Sciezrbific and Technlcal Tni‘ormatmn (COSA"‘I),

a“oternded the monthly meebings regula.r]y? and this exposure gave the

: L:Lbr'ary an insight into developmentg in other government hbrsriﬂs,

I ok 25X 1A9a
particularly no; intelligence, FNPEANENGNENE o5 also designated

OCR contact po::.nt with the Protective Regearch Section of the
T T

US Secrat Service, Tee Deoumerdt. Disdsden cooperated in screening

incoming items of possible use in protective research relative to

presidentigl visits abroade Extensive Intellofax runs wers made

bafora each Cyisit and turned over to the_’secret Pervice

25X1A9a g ' -
via w and DD/P channelse

(3\ Machine Literature Searcqes .

*,

1966 saw ‘me beginning of machine htbra’c.m'e gsaarches
using the systems of the National Library of Medicine, the Defenae
Dee umentabion Centpri)%aizd the National Aeronautical and Spacs Agencyf/w-sfj
A year later at the request of ORD; a ' ) Ca
model 33 ASR telewriter was installed in the Idbrary, providing a direct
1ink to the Systems Development Corporation compubers in Santa Monicay
Californine This supported Project COIEL“E) a dabta base of 5’4@8%‘9{'-—3'_ i, 0ov

citations to wnclassified artlcles and reports o aerospase technologye

The approach was by author, descriptors or COSATI subject categorye
L

od
o

regponses was immediate with TWX priatouts ab 100 words per minules

bl 7]

TP S
N S(ﬂ&) v\}’) H-j\ifw'-‘ll..f [(‘ ’(3//.55
with \“’we v Aneniinn lopsi

—\-l/ ’) é\l -3 Vl V

widr Memo ifrom Cnief “eferencs Libravian to Ad.._.nc GIA Tdbrarian "Project

(ﬁr%d For Release 1999/09/24 : CIA-RDP84-00951R000300020012-6
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J hinese Pub_licqtions

The Coordinator for Academic Re]étions racommended ho
' Mr, Borel that CIA make availsble to te academic community 3)
its holdings of unclagssifidd mainland Chinese publicationz, In
more than 2 million pages
1967 the CIA Library began a program of microfilming these—publiestitnd
for the Hoover Institubtion at Stanford University. A microfilm copy

was also made for the Library and the hard wmplss were sent to IC,

Th}s;, program was not completed unmtil 1972,

Budget cubs in 198L caused thg curtailment of two Library

\ WIE'S

serv:.ces. Spec:.al indexes to the Notiosai-Trbelliconce RatInEtss

3-were stopped, With the abolishment  “ef %he

Bibliography “ection of the }n ni‘e“-mcs Brancn, the Library ceasad

preparing forral bibllographies and the responsibility for limited %J
: 7

biblicgraphic service was transferred tothe Information Section,

‘\

Y L I L L A '
Dut new services were ad dedg The Library inaugura‘bed a Sclentific and
l\
xr N *
Technical Information Ssrvise [(SATIS) in support of the seientifie

15 s
. s ey s . o
and technical activities of CIAY In response 10 & request from

-1r\x-.r'1—7

not conpleted WIS EPTes

¥emo from C;-"_ef Korepence Librarian to SA/CR "Release of Unclassified
CHICOY Serials to ‘ricovﬂr Ir“u’mz on® 17 May 1967 U
. ( n Library 1767 69-522}] :
f;L}F, Eﬁi‘; Library Monthly B port for Movember 198k, 10 Dacerer 198 SECRET
- {in Foldex Library lonmbtihly 4000-«*&, FY 65 T1-18/1)
4 @ CRAG Noties 3/6l, 11 Yoy 195l “sciertific and Technical Infermation
“ Service™, GesSirssisol. {in CRIG 19562-0L £6-056/1)
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ORD, _’ohelIibrax’:y" provided an announcement gervice
by means of re;;roduced tables of contents of selected Journals,

. which were located on 'displaa; shelvin.g at one end of tie Reading
Roomn SATIS,which was used extensively but without much selectivity
by ORD and are office in CC, waw discontinued in 1967 because of
dmndl:r.ng Library persomnel resoucces.and CibD's own carab ilitiess

The Information Saction also assumed regponsibllity for

servicing requests from BR's %y International

Conference Fi’hy towhich BR had added no new raterial after

1965« The Livrary finally retired the file of 80 bowes to
Raocords Center in July 1986 because of 1ittle reguesth braffice
oy Dma.d'i‘f/f-uu,,\cﬂ

To meel expressed needs of H2I0, CRR, OS5I ~nd Tufiy tae

"l’)

Library took steps to rsce ire@(d tribube but ael stere or cabalog,

J

gelected US reportz on missile and space research and development,

The volumna of such reporte by U3 contrschor groups was staggering

and would have me"iesd OCE and the anzlysts if received in totoe
@MFERls was an AST/A

The Tivrary £21% 'bhd." JHWW}H*EMW A S

LY
:w’ PO

E3TTA vas rob geared to neot CIAYs needs, —lre—nﬂ* tho mbrzz*‘*

negobizbod an Interim approach with the vecanych components

¢l DoD andy separately with NiShe

. -

’)% Memo 1"“'-:;)rv Acting CI4 Libravian to 3/CR "™disposition of o‘ze.z*:;'c
. Technical In. ormabion Service (SATIS) in CIA Tivrary® 28

St 67 s (in Lmur—vﬂy Opg & Moby 1367 E9-552)

2 A TO""tﬂl' d“yDth cr Jarch ,C."ld oune 1143 \\S‘—;ﬁs—- \.,.u. Lll“l’z".w

55 and, FY 64 :1-79/1
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To ensu;c £1l~source reference support (the name of the game
under the CLI..L\;’bﬁ: conecspt), the Intellofax Reference Group ¥
ogan L
on 1 June 1965va systenmitic exchange with the Speeisi-Recister—

of request sheets for machine listings of documents.

The retrieval aspecht: of the Intellofax System was finally
transferred from Library Jttei‘erem::e to %ﬁe—ﬁ%&m&%—%‘m in
November 1965, and the activity was renamed the Intellofax Reference

" Service (IRS) with the transfer of one slot from the Librarw. OCR
Instruction 1< ,Hatgd 19 Octobery gave the reason for the changss
"This change vlaces both indexing and retrieval of collateral
decuments under single management and represents pre-CHIVE planning
designed to ease the transitioh into the computer-backed reference
worlde" It took 18 years to achieve an ever-hoped-for goal on the

/

part of the document classifiers- to pubt inpub and outpub togethers

Two mammoth machine runs in the summer of 1966. taved
the resources of the three divisions involwved in the Intellofax Systems
03T's request for a machine run for the purpose of updating Sechtion L3 of
various NIS areas resulted in 9,953 references. The Circulation Branch
agroed 1t would print docwrenis un throush oivhd pogess bthe conbants of

e OST

~3

oar orevbure card, withouh vieving.

4

Yy

ussver agraed to viw g1

24

lares reports belfore thay were reproduceds During tais slephantine task,

Zﬂ ﬁﬂ CCR Tnstruction CR~1-3 "Intellofax fu eference Service™ 19 Ustober 1965

~ C#F (in Chrono July-Dec 65  7L21)
(‘/n
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/ another request of similar magnitude was received £ rom ORR.

| This request resulted in 7,6L5 references. The requester
< . 1 " N

\ reproduced 100 documents for him each days This nuiber was

\\ )
agreed to the same resirictions as OSI)and the Liorary

7

increased after the completion of the 0SI project. Resukbs: twe

§
i
{ satbisfied bub rather overwhelmed custoners.

R

" | The Future of ths Library
§r— ' , .
In a memo commenting on CI\ Iibrary cost reduction goals,
ry HIC Curator vho vas fcting Tibrerian for a

e

Walter Pforzheiss
T . %5X1A93
2 until returned Serebewsiden wrotes

nonths dn 195
Pergonnelwiss the Library is at rocke~bobionme

Nothing significanmt cen be cubt frem any Object
Class without detriment to, or even outright denial of,
service in ceriein areas, parbicularly document

ity activities to

delivery. We have no loy=-prior
25X1A6a

eliminabe. .
»
s returning from/y 2-year tour of duty injjjl to

25X1A9a
vogun® his dubies as CIA Librarian in Octcber 1965, fouand a greabtly
weakened Library inrterms of streagth and statwe. The Lcquisitions
Sranch,vhich had been part of the Iibrary sines 1953,had been
1965 (FPp had been part of OCR since 27 Decerber 196392
a

~in April 3
B - cone concernsd witht the 25X1A

3
i - 2
5 /\ brandferred o ILDs. vkl
Y ¢k -
Mo lack of a delineation of any meaningful role forthat part of
5 March 1966, as the

= OCR Five~Yowp ‘?.'La:.n;\ 15

CCR referred to in t}é
felt that a fow Llin-

3 K e . g,
f’ . Men~CHIVE Tdibearyy @)im
5 - s
5 \ /
oy R . / . . .
oy necessary, otheiwlse the "Library's vare bonss are fair game for
4 . .
R s . - -
‘ further paring.” Ys continued with almost a pleas
ary Cost Yeduction

Memo from Aviting CIA Livrarian to D/CR "CIA Iibrary

Goals™ 2L July 19565, S5=8 (in Librory Org & Mgt 1965 67=515/2)

Memo from CIA Librarian to DJCR "ETREs Tive Year Plsn™ 2 March 1556
(in Idbrary Org & g
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. The Plan highlights the "exploibation" of cpen
literatures through the services provided by translq.‘oion,
dizsemina ion and its subsequent retrievability
in the CHIVE mechanism, The Flan does not acknowledgs
that such open literature may also be available
in ook or periodical form in the CIA Library « o »

The Library'!s daily role, which it refuses to

call “exploitatiorm in aiding less demanding
requesters responds to about 1000 reference requests
rer month, to say nothing of the Library materials
which the requasters find by themselves in the Library.
To have essential Iibrary servics available takes

high caliber people~ catalogingy circulabion, and

ref erance=~ to keep avallable a current vibrant collectione
They are as mpoxfbant to the program for making oven .
literature available c;S the translaters and/er meche
anized equipmemo % % There are many facets in tha
CCR blucprint for the future where the CIA Library had
important contributions to make, It offers its
capabilities as a member of this partnersihip teo

help the plans achleve fruition,™

Many of the plang for reofganization of CCR included .
curtailment of Library services with the threat of cb.tting back
the existing reference, periodical, selection and cataloging
gervices to a minimum 1len reJ ov-um?tp" Bone—of- this ;&/ Mﬂf’“

Saptember A9a
occurzed in the 1967 rgort,anlzaumna

SpeetalASSistant i T D/CRYE ol TicE;was—appuinted
From— 5X1A9a
Actinge-CRA-Hisraytorand served wrsd

-
e

transfarred— @rew%tﬁ*mﬂméma&mm
tO bv T
Originally =lated Spacial As: :"}.g'bar;;/to the Chief, Informatiocn
_~~ 25X1A9a
g .~ Services Group ™ the reorganizsd CCEy became -
g0 U 25X1A92

L & attached to the Agengy Reti’:‘?ﬁment Board.

eial fsgistbant .m B D[ g 'S office, was appointed
Spe >3

Aoting CIA ulbrugzzs.an and ~Ea;ﬂrr=d from July 1967 unti

25X1A9a e early in ‘l9u8

_/;z;:’cansfer*ed. from CSI1 to become the Iibrarian in the
A A N

new erds ™~
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